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QUYET PINH

Vé viéc ban hanh Quy dinh d4nh gia hi¢u qua cong viéc theo KPI

GIAM POC CONG TY THUY PIEN TUYEN QUANG

Cian ctr Quyét dinh s0 217/QD-EVN ngay 27/5/2019 cua Hoi dong thanh
vién Tap doan Dién luc Viét Nam vé viéc ban hanh Quy ché t6 chirc va hoat dong
cua Cong ty Thuy dién Tuyén Quang;

Xét dé nghi ctia ong Trudong phong Hanh chinh va Lao dong tai T trinh s6
129/TTr-HCLD ngay 22/6/2020,

QUYET DINH:

Pi¢u 1. Ban hanh kém theo quyét dinh nay Quy dinh danh gid hiéu qua
cong viéc theo KPI trong Cong ty Thuy dién Tuyén Quang (C6 ban Quy dinh kem
theo).

Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay 07/7/2020.

Piéu 3. Trudng cac don vi va toan thé can bo cong nhan vién trong Cong ty
Thuay dién Tuyén Quang can ctir quyét dinh thi hanh./.

Noi nhan:

- Ban Giam ddc (e-copy);
- Cac don vi (e-copy);

- Luu: VT, HCLD.
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PON VI PUQC PHAN PHOI:

1. Giam ddc 01

2. Ph6 Giam dbc 02

3. Cac don vi trong Cong ty 05

4. Luu: VT, HCLD 02

CHU TRi SOAN THAO: HANH CHINH VA LAO PONG
1. Nguoi lap: Nguyén Thi Thu Hién — Chuyén vién
2. Nguoi kiém tra:
Pham Vin Chuan — Phé truéng phong
Hoang Van Huong — Truong phong
THANH PHAN THAM GIA XEM XET:
1. Cac don vi trong Cong ty
2. Chuyén vién phap ché
NGUOI DUYET:
1. Duong Thanh Tuyén — Giam déc Cong ty
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I. MUC PiCH
Théng nhat cach thirc giao chi tiéu, danh gia két qua thuc hién céac chi tiéu
KPI cta ca nhan, don vi trong Cong ty Thuy dién Tuyén Quang.

Tiang cudng str dung cac tinh ning ctia phin mém trong danh gia két qua
cong viéc theo quy dinh cua Tap doan Dién lyc Viét Nam.

II. TAI LIEU LIEN QUAN

Quyét dinh sé 579/QP-EVN ngay 14/5/2018 cua Tong Giam d6c Tap doan
Dién lyc Viét Nam ban hanh Quy dinh quan ly hé thong danh gia hi€u qua cong
viéc trong Tap doan Dién luc Qudc gia Viét Nam;

Quyét dinh s6 580/QD-EVN ngay 14/5/2018 ctia Tong Giam ddc Tap doan
bién luc Viét Nam ban hanh bo chi tiéu danh gid hi€éu qua cac don vi hach toan
phu thuoc Tap doan Dién luc Viét Nam;

Céac quyét dinh ban hanh BSC-KPI hang nim cta cac don vi trong Cong ty
Thuy dién Tuyén Quang;

Cac quyét dinh giao chi tiéu do ludng va danh gia hiéu qua cong viéc ca
nhan hang nam trong Cong ty Thuy dién Tuyén Quang.

III. NOI DUNG

N Chuong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi diéu chinh va ddi tugng ap dung

1.1. Pham vi diéu chinh

Quy dinh nay thong nhit cong tac giao nhiém vy, chAm diém, béo cao két
qua hoan thanh cong vi¢c theo KPI cho tirng ca nhan va don vi trong Cong ty
Thuay dién Tuyén Quang.

1.2. Béi tuong ap dung

- Céac phong/phan xudéng, by phan truc thuoc Cong ty Thuy di¢n Tuyén
Quang.

- Nguoi lao dong lam viée theo hop dong lao dong tai Cong ty Thuy dién
Tuyén Quang.
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Piéu 2. Cac thuat ngir, tir viét tat
2.1. Bang BSC Cong ty: La tap hop nhimg chi tiéu cu thé cua Cong ty trén
cac linh vuc Tai chinh - Quan trj ndi bo - Phat trién ngudn luc, dugc thiét 1ap tao

nén hé thong can bang cac chi tiéu danh gia nham dat duoc cac muc tiéu chién
lugc cua Cong ty.

2.2. Bang BSC b6 phan: La tap hop cac chi tiéu chién luge duge phan bo tir
BSC Cong ty va cac chi ti€u bo sung do don vi 1ap, tao nén hé thong can bang cac
chi tiéu danh gid nham dat dugc cdc muc tiéu cua phong/phan xudng.

2.3. H¢ tl}éng cac chi s6 KPI: La thuéc do mirc d6 hoan thanh cho tirng muc
tiéu trong hé thong bang BSC Cong ty, BSC b phan.

2.4. Chi sb KPI muc tiéu: La cac chi s KPI duoc thiét lap trén hé théng
bang BSC Cong ty.

2.5. Chi s6 KPI co ban: La cac chi s6 KPI duoc thiét 1ap trén hé théng Ban
mo ta cong viéc va churc nang, nhiém vu ciia moi don vi trong Cong ty.

2.6. Chi tiéu: La két qua mong mudn cho mdi 1 chi sé do ludng KPI can
thuc hién duoc.

2.7. Pon vi tinh: La tiéu chi dinh luong cho mdi 1 chi sé do ludong KPI.

2.8. Tén ~suét: La khoang thoi gian thuong xuyén can phai dua ra két qua
danh gid cho moi 1 chi s6 KPI.

2.9. Trong s6: La mirc do anh hudng cia timg chi s6 do luong KPI téi hé
thong muyc ti€u chién luge cua Cong ty (d61 voi BSC Cong ty), hodc hé thong muc
tiéu cua moi don vi (d61 vai BSC bo phan).

2.10. Ké hoach hanh dong: La cac cong tic chuyén mén, nghiép vu can
hoan thanh dé c6 dugc két qua mong muodn cho tung chi so KPI.

2.11. Can bd phu trach KPI bd phan: Mdi don vi cir 01 nguoi chiu trach
nhiém theo do1 chung BSC/KPI cua don vi do.

2.12. Céc tir viét tit

EVN: Tap doan Dién luc Viét Nam

Cong ty: Cong ty Thuy dién Tuyén Quang.
Don vi: Cac phong/phan xudng trong Cong ty.
HCLD: Phong Hanh chinh va Lao dong.
SXKD: San xuét kinh doanh

Phan mém: Phan mém KPI

BSC b6 phan: BSC phong/phan xuéng trong Cong ty
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Piéu 3. Nguyén tic chung

3.1. Cong ty 4p dung nguyén tic quan 1y cong viéc hudng vao két qua muc
ti€u, hiéu qua cong vi¢c va ddm bao hanh vi phu hgp véi van hoa cia Cong ty.

3.2. Phuong phap ap dung la quan ly theo hé thong chi s6 do luong hiéu
suat chinh (KPI) nhdm thuc hién chién lugc phat trién bén virng ciia Cong ty.

3.3. Viéc lap BSC, giao chi tiéu, tlep nhan ch1\ tleuz 1ap ké hoach hanh dong
va bao cdo, danh gia két qu’é dugc thuc hién trén phan mém. Ban BSC bd phan ya‘t
KPI ca nhan duoc Gidm dbc ky ban hanh trudc khi thuc hién cap nhat trén phan
mém.

3.4. Quy dinh tan suat danh gia chi tiéu 1a theo nam. Pé dam bao viéc cap
nhat dir liéu bao cdo dugc thuong xuyén, don vi c6 thé lya chon tan suat bao céo
chi ti€u theo quy hodc nam (co6 thé khong lién tuc).

Chuong 11 )
GIAO CHI TIEU VA PANH GIA KET QUA

Piéu 4. Xay dung va giao chi tiéu ké hoach cap Cong ty

4.1. Can ctr vao ké hoach SXKD trinh EVN phé duyét, cac don vi phéi hop
dang ky chi tiéu BSC Cong ty nam ké hoach, gtri phong HCLD tong hop cap nhat
vao phan mém, hoan thanh ngay 01/01 hang nam.

4.2. Trong vong 05 ngay lam viéc ké tir khi c¢6 quyét dinh duyét ké hoach
SXKD cua EVN, néu c6 su thay d6i s6 liéu so véi ké hoach trinh ban dau thi don
vi chu tri tong hop, gui phong HCLD dé cap nhat hiéu chinh vao phin mém.

Piéu 5. Xay dung va giao chi tiéu ké hoach cdp don vi
5.1. Céch thure lap va giao chi ti€u

Dua trén cac muc tié€u, chi ti€u duoc phan bo tir BSC Cong ty xuéng don vi,
Trudng cac don vi thuc hién xay dung ban BSC bd phan nhu sau:

a. Thiét 1ap muc tiéu chién lugc hang nam: Dua trén BSC Céng ty phan bo
cac muc tiéu chién luge lién quan t6i chirc ning cua don vi, cac don vi xay dung
cac tiéu chi do luong (KPI) twong tmg véi cac muc tiéu d6 dam bao gin lién véi
churc ndng cua don vi.

b. Thiét 1ap muc tiéu bo sung: Ngoai cac muc tiéu chién luge duge phan bd
tir BSC Cong ty, cac don vi xay dung cac muc tiéu bo sung gan voi chirc ning va
nhiém vy chinh ctia don vi dugc Lanh dao Cong ty giao ma chua dugc phan anh
trong muc tiéu chién lugc. Ung voi tirng muc tiéu bd sung, don vi xay dung céac
tiéu chi do ludong chi s6 phan anh két qua cong viée theo cac chi tiéu KPL
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c. Phan bd trong sb cua tiéu chi do luong: Pon vi xem xét mirc do quan
trong clia cac chi tidu chién lugce va bo sung, xac dinh trong s6 phu hop cho timg
chi ti€u, sao cho téng trong sb clia cac chi tiéu trong BSC b6 phan bang 100%
(Cac don vi dugc quyén thay d6i trong sb cua cac chi tiéu chién luogc ma Cong ty
giao). Viéc danh trong sb cho céac chi tiéu can phai chinh xac, dam bao phu hop
giita chi tiéu chién lugc va chi tiéu bd sung.

5.2. Tién d thuc hién

- Cé4c don vi 1ap BSC bd phan (theo mau BM02), giri phong HCLD trudce
20/01

- Phong HCLP tong hop, tham tra trude 31/01

- Trinh Giam dbc phé duyét trong vong 07 ngay lam viéc sau khi c6 quyét
dinh giao ké hoach SXKD nam cua EVN

- Trong vong 05 ngay lam Viég ké tu: khi BSC bd phan dugc duyét, don vi
phai hoan thanh cdp nhat BSC Ién phan mém.
Piéu 6. Xay dung va giao chi tiéu ké hoach cdp ca nhan

6.1. Cac thuc 13p va giao chi tiéu

Trén co s0 BSC bo phan dugc duyét, Truong don vi/nguoi quan ly truc tiép
giao chi tiéu KPI dén cac ca nhan de thue hién. Pon vi danh gia tam quan trong

cua tung chi ti€u va xac dinh trong s6 phu hop, dam bao tong trong s6 ctia cac chi
tiéu giao mdi c4 nhan bang 100%.

6.2. Tién d6 thuc hién

- Cac don vi 1ap ban giao KPI ca nhan (theo mau BMO1), gitri phong HCLD
trude 15/02

- Phong HCLD tong hop, tham tra, trinh Giam ddc duyét, xong trudc 25/02

- Trong vong 05 ngay lam viéc ké tir khi ban giao KPI c4 nhan dugc duyét,
can by phu trach KPI by phan chiu trach nhi¢m cap nhat giao KPI t41 tung nguoi
lao dong trong don vi 1én phan mém. Ca nhan ti€p nhan chi tiéu va 1ap ké hoach
hanh dong (n€u cd) dé dat dugc chi ti€u (thyc hién trén phan mém).

6.3. Truong hop trong ky, c4 nhan c6 bo sung ké hoach hanh dong cua mot
chi tiéu bat ky, thi thuc hién ghi bd sung ké hoach va bao cdo két qua thuc hién
theo ky.

6.4. Mdi can bo cong nhan vién tuy thudc vao chuyén moén nghiép vu cua
minh c6 thé ¢6 nhié€u, it, hoac khong ¢ KPI muc tiéu (chi c6 KPI co ban).
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6.5. Truong cac don vi chiu trach nhi¢m quyét dinh cac chi tiéu, trong $6
cua cac chi ti€u KPI cho tung vi tri chttc danh. C4 nhan chiu trach nhiém 1ap ké
hoach hanh dong dé trién khai thuc hién nham dat dugc chi ti€u dugc giao.

Piéu 7. Piéu chinh chi tiéu, trong s6

7.1. Chi tiéu, trong s6 clia cac muc tiéu, chi tiéu duoc giao danh gia don vi
c6 thé duogc diéu chinh khi c6 su thay doi tir EVN hodc cua cap co6 tham quyén.

7.2. Viée diéu chinh cac noi dung lién quan dén viéc phan giao chi tiéu vé
don vi s€ duoc trinh Giam déc Cong ty thong qua trudc khi cap nhat vao phan
mem.

Piéu 8. Theo ddi danh gia két qua cip Cong ty

Trudong don vi chi dao bao cdo s6 liéu thuc hién cac chi tiéu BSC Cong ty
ma don vi minh chu tri 1én phan mém; Tham tra, xét duyét két qua, hoan thanh
cham nhat ngay 25 cta thang cudi quy hodc trude 20/12 d61 véi bao cdo nam.
Piéu 9. Theo ddi danh gia két qua cap don vi

9.1. Can bd phu trach KPI bd phan chiu trach nhiém cap nhat s6 liéu thuc
hién BSC b0 phan trén phan mém, chuyén Trudng don vi.

9.2. Trudng don vi tham tra, xét duyét két qua, hoan thanh trong vong 10
ngay ké tur khi két thuc quy hodc ndm.

9.3. Bang téng két thuc hién BSC bd phan 1a can ctr dé Xép loai két qua thuc
hién cudi nam do61 véi don vi do.

Piéu 10. Theo ddi danh gid két qua cip ca nhan

10.1. Céc ca nhan bao cao thuc hién cac chi tiéu KPI dugc giao trong vong
10 ngay ke tur khi két thiic quy hodc nam.

10.2. Trudng don vi hodc ngudi quan 1y truc tiép (néu co) tham tra két qua
thuc hién KPI cua nhan vién.

10.3. Trudng don vi 12 ngudi danh gia KPI nim cho tat ca can bd, nhan vién
trong don vi, hoan thanh chdm nhat ngay 25/01 ndm sau lién ke.

10.4. Pbi v6i nhitng chi tiéu duoc phan bo cho nhiéu c4 nhan, trong truong
hop khong xdc dinh rd anh hudng cua ting c4 nhan doi vai chi ti€u thi cac cd nhan
s€ cung chung muc do hoan thanh cua chi tiéu. Truong hop chi tiéu khong hoan
thanh, néu mdt c4 nhan ching minh hoan thanh cac nhiém vu duogc giao lién quan
dén chi ti€u s€ duogc loai trir khi danh gia két qua chi tiéu do.

Piéu 11. Quy dinh danh gia két qua

11.1. Pbi véi nhitng chi tiéu hoan thanh cham vi ly do chu quan, cir cham

0,5 ngay lam viéc trur 1% két qua thuc hién.
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11.2. Chi tiéu chua hoan thanh: Néu vi Iy do khach quan thi don vi c6 giai
trinh cu thé va danh gia ty I¢ hoan thanh thyc t&; Néu vi ly do chu quan thi danh
gia 0%.

11.3. Pdi véi chi tiéu giao cho Pho don vi, sau do lai dugc phan bo cho
nhan vién dudi quyén quan ly truc tiép ctia Pho do, thi ca hai nguoi (Pho don vi va
nhan vién duoc giao chi ti€u) s€ cung chung mtrc dd hoan thanh chi tiéu do.

11.4. D6i voi ting chi tiéu, két qua danh gia cua Trudng don vi so voi két
qua danh gid cua nhan vién khong dugc chénh 1éch qua 5%. Truong hop vugt qua
5% thi Truong don vi va nhan vién d6 phai thong nhat diéu chinh cho phu hop.

11.5. Két qua thuc hién KPI nam cua ¢4 nhan dugc xac dinh theo cong thire
sau (do phan mém tu dong tra két qua trén co so so li€u cap nhat):

n
Ki = z MJ
j=1

M;=T; * Q; *100 + t;

Trong do:

K;: Két qua thue hién KPI ndm ctia ca nhan thir i (diém)

M;: Piém thyc hién chi tiéu tht j trong ndm

n: Tong s6 chi tiéu trong mot ndm cia ca nhan thi i

Tj: Trong sO cuia chi tiéu thir j trong nam (%)

Q;: Két qua thyc hién chi tiéu thr j trong nim (%)

t;: Diém cong hoic trir cho két qua thue hién chi tiéu tht j (do Truéng don
vi danh gid)

11.6. Quy dinh vé diém cong/trir két qua thuc hién chi tiéu

a. Trong nam, néu ca nhan nao hoan thanh tot mot chi tiéu (hoan thanh
trudc thoi han va dam bao chat luong d6i voi nhu’ng cong viéc trong tam, cap
thiét, co tinh sang tao, cai tién) thi Truong don vi xem xét cong thém diém hoan
thanh chi tiéu, toi da 3 diém/chi tiéu.

b. Truong hop ca nhan hoan thanh chi tiéu nhung van con xuét hién 15i (san
pham c6 nhung chit lugng khong dam bao, phai don ddc nhic nhé, chinh sta
nhiéu lan) thi Truéng don vi xem xét trir diém hoan thanh chi tiéu, toi da 3
diém/chi tiéu (Iuu y: Vi mdi chi tiéu, chi thuc hién trir 1 1an/1 151, néu da trir %
két qua hoan thanh chi tiéu thi khong trir diém theo khoan b nay nita).
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Piéu 12. Str dung két qua danh gia
12.1. Két qua thyc hi¢n BSC b phén 1a cén cu dé:

- Xac dinh két qua thuc hién KPI cta Trudéng don vi (do phén mém tu dong
tra két qua).

- Binh xét danh hiéu thi dua khen thuéng don vi theo quy dinh thi dua khen
thuong cua Cong ty.

12.2. Két qua thuc hién KPI cd nhan dugc st dung dé xac dinh tién luong
V3 ctia ¢4 nhan do6 theo quy dinh tra lwong ctia Cong ty.

, _Chwong I11 ‘
TRACH NHIEM CUA CAC CA NHAN VA PON VI

Piéu 13. Can bo cong nhan vién trong Cong ty

13.1. Trudng cac don vi

a. Chiju trach nhiém dam bao hoan thanh cac chi sé KPI ma Cong ty di giao
cho don vi minh.

b. Giao céc chi tiéu KPI cho can bo nhan vién trong don vi, danh gia két qua
thuc hién KPI hang quy, hang nam theo ky duoc giao.

c. T6 chitc chAm diém BSC bo phan do don vi quan 1y va KPI cta nhan vién
trong don vi.

13.2. Céan bd phu trach KPI bo phan

Gitp viéc cho Trudng don vi trong cong tac xay dung va to chirc thyc hién
BSC b6 phan va KPI ca nhan trong don vi.

13.3. Can bd cong nhan vién cua cac don vi

Tiép nhén, quan 1y chi tiéu va ty danh gia két qua thuc hién céc chi tiéu KPI
dugc giao theo ky dam bao chinh xac, rd rang, co dién giai két qua day du.
Piéu 14. Pon vi theo ddi va danh gia

14.1. Phong HCLD chu tri tong hop viéc theo ddi két qua danh gia KPI ca
nhan cua cac don vi, ra soat nham dam bdo tuan thu ding quy dinh va phan hoi
vO1 cac don vi dé di€u chinh khi can thiét.

14.2. Céac don vi gui sb liéu thong ké lién quan t&i cac chi tiéu danh gia theo
quy dinh tai bang BSC xac 1ap dau nam vao hé thong dé theo doi. So li€u thong ké
dugc cong bo, phan tich vao cac ky danh gia.




Lan stra doi:

CONG TY THUY PIEN TUYEN QUANG Ma s6: QyD-01-02 | pan poer s

QUY PINH PANH GIA HIEU QUA Trang 1014 ey S 4
CONG VIEC THEO KPI gy 0 bicu luc:

Diéu 15. Céc luu do, biéu mau

15.1. Luu d thyc hién

- LDP01: Qua trinh x4y dung, giao chi tiéu va bao cao két qua BSC bd phan
- LDP02: Qua trinh xay dung, giao chi tiéu va bao céo két qua KPI ca nhan
15.2. Céac biéu mau

- BMO1: Bang giao céc chi s6 KPI niam cho c4 nhan

- BM02: BSC phong/phan xuéng nam

Diéu 16. Hiéu Iyc thi hanh

16.1. Quy dinh nay c6 hiéu luc ké tir ngay 07/7/2020.

16.2. Trong qua trinh thuc hién, néu phat sinh nhitng vudng méc, khé khan,
can stra doi, bo sung, cac don vi bdo cao Giam doc thong qua phong HCLD dé
xem x¢&t, stra d6i bd sung cho phu hop./.




EVNHPC TUYEN QUANG

CONG TY THUY PIEN TUYEN QUANG Ma sé: Qy-01-02

Lén stra dbi:
Ban hanh méi

QUY PINH PANH GIA HIEU QUA

Trang: 11/14

Ngay sira dbi

CONG VIEC THEO KPI gy 0 bicu luc:
LDbo01
QUA TRINH XAY DUNG, GIAO CHI TIEU VA BAO CAO KET QUA
BSC BO PHAN
TT | Trach nhiém Qua trinh Thoi han
1 | Truédng don vi Trude 20/01
Du thao BSC
b phan
2 | HCLD 8 Ko | Truéc 31/01
Thim tra dat
Ko Pat
3 | Giam dbc Trong vong 07
ngay lam viéc tur
khi c6 quyét dinh
giao ké hoach
SXKD cua EVN
v
i 0 C 05
4 Ce}n bo phl;l Cap nhat BSC b Tr9ng _vong 0
traich KPI b han 1én phin mam ngay lam viéc tur
phan pran en p khi BSC bo phan
l dugc duyét
5 |Can  bo phu B4o cdo thuc hién
trach KPI bo BSC b phan
phan $ Ko
6 | Truong don vi, duyét Trong vong 10
ngudi quan ly Xem x¢t — ngay ké tir khi két
truc ti€p R thic quy hoac
uyet nam
7
Két qua thuc
hién BSC




EVNHPC TUYEN QUANG

CONG TY THUY PIEN TUYEN QUANG

Mi sb: Qyb-01-02

Lén stra dbi:
Ban hanh méi

QUY PINH PANH GIA HIEU QUA
CONG VIEC THEO KPI

Ngay sira dbi

Trang: 12/14

Ngay c6 hiéu lyc:
07/7/2020

LDb02
QUA TRINH XAY DUNG, GIAO CHI TIEU VA BAO CAO KET QUA
KPI CA NHAN
TT | Trach nhiém Qua trinh Thoi han
1 | Truong don vi Trudc 15/02
Du thao giao
KPI ¢4 nhan
2 |HCLb Ko
Ko Dat
. A v
3 | Giam dbe duyet Trude 25/02
Duyét
4 Cz’m b0 phl;l Cap nhat giao KPI ca Tr(‘)ng \ Von.gA 0?
trach KPI bd nhan 120 phin mém ngay lam viéc tu
phéan P khi ban giao KPI
dugc duyét
5 |Can by cong Nhan be - 15
A n an ban giao va lap
nhan vién KH hanh dong
6 |Can b cong Bao céo thyc hién Trong vong 10
nhan vién KPI ca nhan ngay ké tur khi két
thic quy hoac
l Ko nam
7 | Trung don vi, duyet| Tryse 25/01 nim
ngudi quan ly Xem x¢t — sau lien ké
truc tiép
uyét
8 \4
Két qua thuc
hién KPI ca nhan




EVNHPC TUYEN QUANG

CONG TY THUY PIEN TUYEN QUANG

Mi sb: Qyb-01-02

Lan sira di:
Ban hanh méi

QUY PINH PANH GIA HIEU QUA Trang: 13/14 Eg‘f‘y “hdl .
CONG VIEC THEO KPI P
’ BMO1
BANG GIAO CAC CHI SO KPI CHO CA NHAN
Ky giao: Nam ....

Ma | Tiéuchido | Trong sd Chi tiéu do Tan suat | Cach do Quy udc

KPI luong Chitiu | PVitinh | theoddi | luongchi | danh gia
nim. ... tiéu céc tiéu chi

Tong: 100%
TRUONG PON VI NGUOI QUAN LY TRUC TIEP NGUOI LAO PONG
(Ghi ro ho tén) (Ghi ro ho tén) (Ghi ro ho tén)




+

EVNHPC TUYEN QUANG

CONG TY THUY PIEN TUYEN QUANG

Mi s6: Qyb-01-02

Lén stra ddi: Ban hanh méi

QUY PINH PANH GIA HIEU QUA CONG VIEC THEO KPI

Trang: 14/14

Ngay stra d6i

Ngay c6 hiéu luc: 07/7/2020

BMO02
BSC&KPI CUA PHONG/PHAN XUONG ...
NAM ...
Phan 1: Trong s6, Vién canh, Muc tiéu, Tiéu chi do Phéan 2: Trong s6, chi tiéu, don vi :[inh, ’tén suét, cach do Phin 3: Phan bd muc tiéu Quy
luong luong, thong tin, ddu moi ) e
Muc tiéu Trong | Méd | Tiéu | Trong | Trong | Chi ti€u Tﬁp Cach | Ngudn Déu TP/ Pho | C.vién | Cong dé'n’h
SO KPI | chi sO SO do suat | do thong | moi | Quan | phong | /Ky nhan gla
- A - \ : A : cac
Vidn Trong | M Muc myc CTo t1e1’1 chung th DV th(fp Iu'O‘I}g tin doc / Pl}o su ... i
. sd X in tiéu luong | chi tiéu | . doi | chi Quan 1cu
canh i vién | tiéu 4 | tinh A % chi
vién | canh nam tiéu doc
canh
(@) @ 1 &A@ 6 |[© O 8) ©® [d0) | an|d2)| 43 | d4 (d5H| de | d7) | d8 | (19) | (20)
Muc tiéu chién lugc
Tai chinh
Quan tri
noi bd
Phat tyién
nguon
luc

Muc ti€u bo

sung

Ghi chii: cot (9) = cot (2) * cot (5) * cot (8)
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