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QUYET PINH
V& viéc ban hanh Quy dinh vé cong tic phwong thirc trong Cong ty Thiy
dién Tuyén Quang

GIAM POC CONG TY THUY PIEN TUYEN QUANG

Can cir Quyét dinh sé 217/OP-EVN ngay 27/5/2019 ciia Tdp doan Dién
liec Viét Nam vé viéc phé duyét Quy ché t6 chire va hoat déng ciia Cong ty thuy
dién Tuyén Quang;

Can cir Théng tw s6 40/2014/TT-BCT ngay 05 thang 11 nam 2014 cia Bé
truong Bo Cong Thuong quy dinh quy trinh diéu do hé thong dién quéc gia;

Can civ Théng tw s6 25/2016/TT-BCT ngay 30 thang 11 nam 2016 cua Bo
truong Bo Cong Thuong quy dinh hé thong dién truyén tdi;

Can cir Quét dinh so 02 /OD-DTDL ngay ngay 10 thang 01 nam 2019 cua
Cuc Diéu tiét Pién lyc vé viéc ban hanh Quy trinh lap ke hoach bao duong, suwa
chiva lwdi dién va nha mdy dién trong hé thong dién quoc gia

Can cu Quyet dinh s6 434/0P-EVN ngay 03/4/2019 cua Tap doan dién
luc Viét Nam vé viéc ban hanh Quy dinh vé cong tac phoi hop swa chita giita
Don vi phat dién va Trung tam dich vy swa chita EVN; Quy trinh phoi hop chi
tiet gitta Cong ty Thuy dién Tuyén Quang va Trung tam dich vu swra chita EVN;

Theo dé nghi ciia Truwong phong Ky thudt an toan.

QUYET PINH:

Diéu 1. Ban hanh kém theo Quyét dinh nay “Quy dinh v& cong tac
phuong thuc trong Cong ty Thuy dién Tuyén Quang” (Ma s6: QyDb-03-70).

Piéu 2. Quyét dinh nay co hiéu luc ké tir ngay ky, Cac ong Truong don vi
va cac ca nhan c6 lién quan chiu trach nhiém thi hanh./. y .

i

Noi nhin: , £

- Giam dbc; KT. GIAM DQC
“POD RTSC: PH(’) GIAM POC
- Cac don vi;

- Luu: VT, KTAT.
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CHUONG I: QUY PINH CHUNG

Pi¢u 1. Pham vi diéu chinh va déi twong ap dung
1. Pham vi ap dung:

a. Quy dinh cac nguyén tic, trinh tu, thi tuc 1ap ké hoach van hanh, bao
dudng, stra chira thiét bi va cong trinh trong nha may Thuy dién Tuyén Quang
bao gom:

- Céc t0 may thudc quyén di€u khién cua Cap diéu d§ qudc gia;

- Cac thiét bi ludi dién thudc quyén didu khién caa Cap diéu d6 mién hoic
ctia Cap diéu d6 phan phdi (B14).

- Céc thiét bi thudc quyén diéu khién ctia Nha may va cic hé thong thiét
bi thudc tai san cua Cong ty.

b. Quy dinh nay thé hién & cic ndi dung sau:

- Quy dinh vé phuong thirc van hanh co ban ctia hé thong thiét bi cong
trinh va phuong thirc khi stra chira, sy co.

- Nguyén tic thuc hién 1ap phuong thirc, tach thiét bi ra khoi van hanh.

- bang ky theo ké hoach va diang ky dot xuét sira chira, thi nghiém thiét bi
cong trinh.

- Trach nhiém giai quyét cta cac don vi.

2. P6i twong ap dung:

a. Quy dinh nay ap dung ddi voi cac don vi va toan thé CBCNV trong
Cong ty Thuy dién Tuyén Quang; Cac don vi khac ngoai Cong ty thuc hién cong
tac stra chira, thi nghiém, hi€u chinh trong Cong ty.

'b. Cac ndi dung khong néu trong Quy dinh nay thuc hién theo Quy trinh
1élp’ké hoach bao dudng, stra chﬁ’a’ ludi diép va nha may dién trong hé thong dién
quoc gia ban hanh kém theo Quyét dinh s6 02 /QD-DTDL ngay 10/01/2019 cua
Cuc trt}’(mg Cuc biéu tiét dién luc - B6O Cong Thuong va Quy trinh VHXLSC
cac thiét bi cua Cong ty da dugc phé duyét.

Piéu 2. Pinh nghia va cac tir viét tit
1. Lanh dao Cong ty: Giam déc, Phé giam ddc Cong ty
2. PGPKTSX: Pho Giam déc k¥ thuat san xuat
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3. PGPKTSC: Phé Giam dbc k§ thuat sira chira

4. Bao dudng, sua chira la cong tac dai tu, trung tu, tiéu tu, bao dudng,
sira chita thiét bi, trong d6 bao gom ca cong tac v¢ sinh cong nghiép, thi nghiém
dinh ky cac thiét bi v6i yéu cau cat dién toan bo, cit dién mot phan hodc khong
cit dién (stra chita nong) thiét bi dién can sira chira.

5. ’Cép diéu do co quyép dié}l khién 1a cap diéu do co quyér} chi huy, d,iéu
do hé thong dién theo phan cap di€u d9 tai Quy dinh quy trinh di€u d6 hé thong
dién quoc gia do Bo Cong Thuong ban hanh.

6. bang ky bao dudng, sta chira la dé nghi vé viéc bao dudng, stra chira
thiét bi cia nha may dién gui dén cap dicu do co6 quyen dicu khién; cua
EVNPSC hodc cac don vi khac gii Cong ty Thuy dién Tuyén Quang.

7. bang ky bao dudng, sira chita theo ké hoach 1a dang ky bao dudng, stra
chita thiét bi trén co s ké hoach bao dudng, sira chita nam, thang bao gdom:

a. Céac cong tac duoc b tri cho thuc hién trong ké hoach nam, thang;
~ b. Cac cong tac da dang ky va khong duoc cap Piéu d6 co quyén diég
khién bo tri cho thuc hién trong ké hoach thang nhung dugc thuc hién trong ké
hoach tuan khi cac di€u ki¢n v€ an ninh h¢ thong di¢n dugc dap ung.
~c. Cac cong tac da dang ky thuc hién d6i voi thiét bi thudce quyén diéu
khién cua nha may trén co s& lich stra chira bao dudng thang, tuan da dugc Cong
ty phé duyét.

8. Pang ky bdo dudng, sita chita ngodi ké hoach 13 ding ky bao dudng,
sua chira khong thudc cac truong hop quy dinh tai Khoan 7 Biéu nay do di€u
chinh hodc phat sinh cong tac bao dudng, stra chira va dugc dang ky theo khung
thoi gian 1ap ké hoach bao dudng, sura chira tuan, ngay.

9. Dang ky bao dudng, swa chita dot xudt 1a dang ky bao dudng, sua chira
de tach thiét bi dang van hanh trong tinh trang c6 nguy co dan dén su co6 dé sira
chita ma don vi khong kip thuc hién theo khung thoi gian dang ky bao dudng,
stra chira ngay.

10. Nam N la nam van hanh hién tai.

11. Thang M la thang van hanh hi¢n tai.

12. Tuan W 1a tuan van hanh hién tai.

13. Ngay D la ngay van hanh hi¢n tai.
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14. Phiéu dang ky cong tac la phiéu ding ky dé tach thiét bi dé bao
dudng, sira chira thiét bi trong hé thong dién cua Pon vi phat dién, Pon vi quan
1y van hanh luéi dién giri dén Cép diéu d6 c6 quyén diéu khién.

15. Trang thong tin di¢n tir Smov la trang thong tin dién tu dung dé quan
1y viéc dang ky va gidi quyét dang ky cong tdc nha may dién va luoi dién.

16. EVN: Tap doan DPién luc Viét Nam.

17. NMTD: Nha may thuy di¢n;

18. TUYENQUANGHPC: Cong ty Thuy dién Tuyén Quang;

19. EVNPSC: Trung tam Dich vu stra chira

20. KTAT: Phong K¥ thuat An toan ciia Cong ty thuy dién Tuyén Quang

21. PXVH: Phan xudng van hanh ctia Cong ty thuy dién Tuyén Quang

22. PXSC: Phan xuong stra chira truc thugc EVNPSC

23. PXSCDTD: Phan xudéng sta chita Dién - Tu dong truc thudc
EVNPSC tai TUYENQUANGHPC

24, PXSCCKTL: Phan xuong stta chita Co khi, thuy luc tryc thudc
EVNPSC tai TUYENQUANGHPC

Piéu 3. Muc dich

1. Pua ra quy dinh cu thé vé lap phuong thire van hanh cac hé thdng, thiét
bi ddm bao van hanh an toan, tin cdy va téi uu chi phi.

2. Quy dinh trinh ty cu thé viéc dang ky va lap phuong thic theo ké
hoaqh, ngoai k,é hoach, dot xuat dé sua chﬁ:,a, thi nghiém cac thiét bi thudc day
truyén san xuat trong Nha may va cac thiét bi, cong trinh thuoc quan 1y cua
Cong ty Thuy dién Tuyén Quang.

3. Tuan thu cac quy dinh dang ky phuong thirc ciia Nha may voi cac cap
biéu do.

4. Phan 13 trach nhiém, quyén han cho timg c4 nhan va don vi trong cong
tac dang ky va 1ap phuong thuec.
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Chuwong II: PAU MOI THONG TIN
Piéu 4. Phuong thirc thong tin.

Phuong thirc thong tin trong déng ky phuong thice bao gom: Trang thong
tin dién tw hé thong dién (smov), PMIS, s6 dang ky phuong thtrc, di¢n thoai, E-
mail, van ban.

Piéu 5. Mirc dd wu tién trong phwong thirc thong tin.
1. Bang ky bao dudng, sta chita theo ké hoach

- Trang thong tin dién tir hé thong dién (smov).

- PMIS.

- S6 dang ky phuong thic.

- Dién thoai.

- E-mail.

- Van ban.

2. Trong dang ky bao dudng, stra chita ngoai ké hoach, dot xut.
- Dién thoai.

- S6 dang ky phuong thic.

- E-mail.

- Van ban.

- PMIS.

- Trang thong tin dién tir hé thong dién (smov).

Piéu 6. Pau moi thong tin.

STT Don vi Dién thoai E- mail

I | TUYENQUANGHPC

Pham Van Thanh - Pho Giam

ddc k¥ thuat sira chita 0963509285 | thanhpv1979@gmail.com
Vi Van Tinh — Ph6 Gidm

2 ddc ky thuat san Xuat 0968112688 tinhvanvu@gmail.com

3 Nguyén Vin Luan - Truéng
phong K¥ thuat An toan 0973675888 luannv888(@gmail.com

4 | L& Minh Truong — Ky su 0868012666 | truonglel@gmail.com

phuong thure

5 | Trudng ca van hanh 02072244284 | Trungtamal4@gmail.com

6
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Trung tim Piéu d

Il
Trung tam Diéu do Hé théng
I | dien Quéc gia 0243.9276.183
, | Trung tam Piéu do Hé thong | 0243.9276.193
dién Mién bac 0243.9276.193
3 |FPhongdicu do Bl4 02073.823.717 | bl4pctuyenquang@gmail.com
IIT | Cac don vi liénquan
1 | Tram 220kV Tuyén Quang 02076.263.666
2 | Tram 220kV Bac Kan 02093.851.567
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CHUONG III: NGUYEN TAC LAP PHUONG THUC
Piéu 7: Nguyén tic chung

Toan bo thiét bi thudc tai san ctia Cong ty déu phai duoc quy dinh vé phuong
thirc van hanh dam bao cac nguyén tac sau:

1. Pam bao sy 6n dinh, an toan, tin cay, kinh té cua thiét bi trong day
truy€n san xuat.

2. Linh hoat, thuan tién trong thao tac van hanh va xu ly su cd.
Pi¢u 8: Phwong thirc van hanh co ban:
1. Hé théng dién 220k V:

a. Cac may cat chan dong vao thanh céi chin, may cit 1¢ déng vao thanh
cai 1é (trr cac truong hop dac biét do do cap diéu do c6 quyen dieu khién quyét
dinh).

b Tat ca cac duong day 220kV, MBA luc 220kV hién c6 thuong xuyén &
ché dg van hanh.
c. Truong hop can tach duong day, MBA ¢ ché d6 du phong do cap diéu
d6 c6 quyén diéu khién quyét dinh trén co s¢ dam béo an toan cung cap dién.
2. Hé thong dién 110kV:

Cac duong day, MBA luc 110kV hi¢n c6 thuong xuyén & ché dd van
hanh.

3. Hé thong 22/35kV:
MC 434, 334, 371, 312, 323 thuong dong; MC 333 thuong mo
3. Ty dung nha may: Pugc cap tir 04 ngudn

a. Hai ngudn duoc cip tur dau ra ciia may phat dién sd 1 va s6 3 ¢6 cip
dién ap 13,8kV qua hai may bién 4p TDI1, TD92: 2500kVA-13,8/0,4kV;

b. Mot ngudn duge cdp tir Tram phan phdi qua may bién ap tu ding
TD33: 2500kVA-35/0,4kV

c. Mot ngudn dugce cp tir may phat Diezel: 1100kVA-0,4kV.
4. Ty dung Tram phan phéi: Puoc cip tir 03 ngudn.
a. Ngudn cép chinh tir ngudn tu diung 0,4kV trong nha may (tr AB6-II);

b. Hai ngudn duge cap tir cudn day 35kV cua may bién ap TG thong qua
cac may bién ap ha &p TD35, TD35 (trong van hanh chi dong nguon tor TD34
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hoic TD35 dé du phong cho ngudn cip chinh tir nha may, ngudn con lai tach du
phong nguoi).

5. Phuong thirc hé théng thiét bi trong day truyén san xudt va cac hé
thong thiét bi trong Cong ty van hanh dung churc nang thiét ké; theo Quy trinh
van hanh va xu ly su c6 hé thong thiét b1 dugc Cong ty phé duyét.

Piéu 9: Phwong thirc vin hanh khi sira chira, sw co:

1. Cac hé théng thiét bi doc 1ap, khi tach 1 phﬁn tor lam ngung hoat dong
ctia toan hé thdng d6 chi dugc tach ra khoi van hanh (dé stra chita, bao dudng,
thi nghiém...) khi khong anh huong dén day truyen san xudt ciia nha may hodc
khong anh hudng dén cong viéc diéu hanh san xuat cia cong ty.

2. Cac hé thong thiét bi c6 tinh du phong (khi tach mot phan tr ra khoi hé
thdng van thyc hién duoc chirc ning nhiém vu chinh ctia minh nhung kha ning
du phong va cong nang st dung giam, vi du: HT tg dung, quat gid, tram
bom...); Khi tach ra khoi van hanh phai dam béo tinh dy phong ctia hé théng 1a
16n nhat, thoi gian khoi phuc nhanh, va dam bdo tinh linh hoat, dé thao tac.

3. Cac hé théng bi gi61 han boi thot gian khi tach ra khoi van hanh (vi du:
Phu nap ic quy h¢ théng dién mot chiéu, tram bom 10 i nép tuanbin, tram bom
r0 ri nha may...) don vi stra chita va don vi quan ly van hanh phai dam bao khoi
phuc dua h¢ théng thiét bj vao van hanh sau cubi mdi ngay lam viéc.

4. Trong trudng hop su ¢6, thiét bi van hanh theo Quy trinh van hanh va
xu 1y su ¢6 hé thong thiét bi dugc Cong ty phé duyét.
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CHUONG IV: PANG KY PHUONG THU'C POI VOI THIET Bl THUQC
QUYEN PIEU KHIEN CAC CAP DIEU bQ

Piéu 10. N§i dung diing ky phwong thirc theo ké hoach
. bangky ké hoach bao dudng, stra chita nha may dién nim, thang bao
gom nhirng ndi dung chinh nhu sau:

1. Tén thiét bi, to may can dugc dua ra bao dudng, stra chira.

2. Ly do bao dudng, stra chira.

3. Noi dung cong viéc chinh.

4. Thoi gian du kién bat dau va két thuc bao dudng, stra chira.

5. Cac yéu cau khéc c6 lién quan dén cong viéc bao dudng, sira chira.

Piéu 11. Tir chdi yéu ciu ding ky phwong thirc

_ Trong qua trinh giai quyét dang ky phuong thuc, Cap diéq do co quyén
diéu khién, don vi quan ly van hanh (Truong ca van hanh) co6 quyén tur choi yéu
cau tach thiét bi dé bao dudng, sua chira trong truong hop viée tach thiét bi nay
anh huong dén van hanh an toan nhz‘; may, hé thong thiét bi hoac vao thoi diém
khong phu hop va néu r6 1y do tir choi.

Piéu 12. Trinh tw Ping ky va giai quyét ding ky phwong thirc

Thuc hién theo luu db tai phu luc 01 cta quy trinh nay

Picu 13. Ping Ky va giai quyét ding ky ké hoach bio dudng, sira
chira nha may dién nam:

1. Trude ngay 01 thang 8 hang ndm (ndm N), Cong ty lap va gui ban dang
ky bao dudng, sira chira nha may dién cho 02 nam tiép theo (ndm N + 1 va nam
N +2) va du kién ké hoach bao dudng, sira chita cho 03 nam ti€p theo (ndm N +
3, ndam N + 4 va nam N + 5) dén Cap di€u d0 co6 quyén di€u khién trén cong
thong tin smov.

2. Sau khi giri ban diang ky ké hoach bao dudng, sua chita nha may dién
nam, phong KTAT c¢6 trach nhiém lién h¢ voi Cap diéu d6 c6 quyén di€u khién
dé xac nhan viéc dang ky trong truong hop thuc hién dang ky thong qua hinh
thirc cong van, fax, email hoac dién thoai.

3. Cac Cap diéu do thyc hién giai quyét theo Quy trinh lap ’ké hoach bao
dudng, stra chira ludi dién va nha may dién trong h¢ thong dién quoc gia.
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Piéu 14. Ping ky, giai quyét ding ky ké hoach bao dudng, sira chira
thang:

1. Bon vi dang ky stra chira

a. Lanh dao don vi thufg hién stra chira dang ky tach thiét bi ra stra chia,
bdo dudng tai phong di€u khién trung tam nha may thuy di¢n Tuyén Quang theo
quy dinh.

b. Thoi gian dang ky tach thiét bj thudc quyén diéu khien cua dicu do Al,
A0, B14 trude 15h30° ngay thir 10 hang thang doi voi cong viée thuc hién trong
thang tiép theo (M+1).

2. Pon vi quan ly van hanh:

Truéng ca van hanh co trach nhiém thong bao t6i Pho Giam dbc, Trudng
P. KTAT, Ky su phuong thiac va cidc don vi lién quan trong
TUYENQUANGHPC ngay sau khi c6 dang ky cua cac don vi dé trién khai céc
cong viée tiép theo.

3. Phong KTAT:

a. K§ su phuong thtc ¢ trach nhiém tong hop, danh gia trudc khi trinh
phé duyét dang ky, trong truong hop ké hoach bao dudng, stra chita cua to may,
thiét bi anh huong dén an toan, tin cay cua nha may, c6 trach nhiém bao cao cap
trén dé dua ra nhitng diéu chinh phu hop can thiét.

b. Trude ngay 15 hang thang (thang M), trén co s& lich stra chita cua nha
may trong nam di duoc phé duyét va ding ky phuong thic tach thiét bi cua
EVNPSC, K§ phuong thirc 1ap ding ky theo mau tai Phu luc 3 trinh Phong
KTAT, Pho Giam ddc phé duyét trude khi dang ky trén cong thong tin smov.

c. Phong KTAT co trach nhiém lién h¢ voi Cép diéu d6 c6 quyén diéu
khién dé xac nhan vi¢c dang ky trong truong hop thuc hién dang ky thong qua
hinh thirc cong van, fax, email hodc di¢n thoai.

d. Trudc ngay 25 hang thang, Cap diéu do c6 quyén diéu khién giai quyét
phé duyét phuong thire trén smov theo quy dinh. Phong KTAT thong bao
phuong thurc cho cac don vi lién quan dé t6 chuc thuc hién ngay sau khi dugc
diéu do phé duyét.

e. Trong truong hop phuong thirc da duoc phé duyét nhung khong thuc
hién. phong KTAT phai thong bao cho Cap diéu do c6 quyén diu khién trudc it
nhat 02 ngay lam viéc so voi lich tach thiét bi.

Picu 15. Ping ky, giai quyét ding ky ké hoach bao dudng, sira chira
tuin:
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1. Bon vi dang ky stra chira

a. Lanh dao don yi thl_l:g: hién stra chita dang ky tach thiét bi ra sta chita,
bdo dudng tai phong di€u khién trung tam nha may thuy di¢én Tuyén Quang theo
quy dinh.

b. Thoi gian ding ky tach thiét bi thudc phuong thirc tuan: Pon vi stra
chita dang ky trudc 15h30° ngay thir 2 hang tuan doi voi cong viée thuc hién
trong tuan tiép theo (W+1).

2. Pon vi quan ly van hanh:

Truéng ca van hanh c6 trach nhiém thong béo t6i Pho Giam dbc, Trudng
phong KTAT, Ky su phuong thitc va cidc don vi lién quan trong
TUYENQUANGHPC ngay sau khi c6 dang ky cua cac don vi dé trién khai céc
cong viée tiép theo.

3. Phong KTAT:

a. K§ su phuong thtrc ¢6 trach nhiém tong hop, danh gia trudc khi trinh
phé duyét dang ky, trong truong hop ké hoach bao dudng, sira chira cta to may,
thlet bi anh huong dén an an toan, tin cay cua nha may, co6 trach nhiém bao cao
cAp trén dé dua ra nhitng diéu chinh phu hop can thiét.

b. Truong hop ké hoach bao dudng, sira chita nha may cho 02 tuan tiép
theo cua nha may khong thay do6i so voi ké hoach thang da dugc phé duyét, Nha
may thuc hién bao dudng, stra chita theo ké hoach da dugc phé duyét va khong

phai gui Phiéu ding ky cong tac nha may dién toi Cap diéu do co quyén diéu
khién

c. Trudc 10h00 thir Ba tudn W trén co so lich sira chita cia nha may trong
nim da duoc phé duyét va dang ky phuong thirc tach thiét bi ctia don vi sira
chita, K§ su phuong thuc 1ap ding ky theo mau tai Phu luc 2 trinh Phong
KTAT, Pho Giam ddc phé duyét dang ky cho 02 tudn tiép theo (tuan W+1 va
tudn W+2) d6i véi cac cong tac co diéu chinh hodc phét sinh toi trude khi dang
ky trén cong thong tin smov.

d. Trudc 15h00 thir Nam tuan W, Cap diéu do c6 quyén diéu khién phé
duyét dang ky cong tac diéu chinh, phat sinh cho 02 tudn tiép theo (tuAn W+1 va
tudn W+2) trén cong thong tin smov. Phong KTAT, k¥ su phuong thirc thong
béo phuong thirc cho cac don vi lién quan dé to chuc thuc hién ngay sau khi
duoc diéu do phé duyét.

Picu 16. Ping ky, giai quyét ding ky ké hoach bao dudng, sira chira
ngay:
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1. Bon vi dang ky stra chira

a. Lanh dao don yi thl_l:g: hién stra chita dang ky tach thiét bi ra sta chita,
bdo dudng tai phong di€u khién trung tam nha may thuy di¢én Tuyén Quang theo
quy dinh.

b. Thoi gian dang ky tach thiét b thugc phuong thirc ngay: Don vi sua
chita dang ky trudc 09h30” ngay (D-1) doi voi cong viée thuc hién trong ngay
tiep theo (D).

2. Pon vi quan ly van hanh:

Ngay sau khi nhan dugc dang ky phuong thirc Truéng ca van hanh cé
trich nhi¢m thong bo t6i Ph6 Gidm dbc, Truong P. KTAT, K¥ su phuong thirc
va cac don vi lién quan trong TUYENQUANGHPC ngay sau khi c6 dang ky
ctia cac don vi dé trién khai cac cong viée tiép theo.

3. Phong KTAT:

a. K§ su phuong thtrc ¢6 trach nhiém tong hop, danh gia trudc khi trinh
phé duyét dang ky, trong truong hop ké hoach bao dudng, sira chira cta to may,
thlet bi anh huong dén an an toan, tin cay cua nha may, co6 trach nhiém bao cao
cAp trén dé dua ra nhitng diéu chinh phu hop can thiét.

b. Trude 10h30 ngay (D-1) trén co so diang ky phuong thic tach thiét bi
cua don vi stra chita ngay (D), Ky su phuong thirc lap dang ky theo mau tai Phu
luc 2 trinh Phong KTAT, Pho Giam dbc phé duyét dang ky trudce khi dang ky
trén cong thong tin smov, lién hé voi cac don vi diéu do6 voi thiét thude quyén
diéu khién ciia A0, A1, B14 dé giai quyét dang ky. Phong KTAT, ky su phuong
thirc thong bao phu’O'ng thire cho cac don vi lién quan dé t6 chirc thyc hién ngay
sau khi duogc diéu do phé duyét.

Piéu 17. Piang ky va giai quyét diang ky phwong thirc dot xuat:

1. Bi véi phuong thuc tach thiét bi ngoai ké hoach, cac don vi thuc hién
theo dang ky va giai quyét dang ky phuong thirc ngay.

2. Trong trudong hop dic biét c6 nguy co dén an toan nha may dién,
Truong ca VH thong bao dang ky phuong thue tryc tiép to1 Phd Giam doc,

Truong phong KTAT, Ky su phuong thirc nha may theo phan cap dé gidi quyét
phuong thirc hodc thuc hién theo quy trinh xir 1y sy ¢b Hé thong dién Quéc gia.
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CHUONG V: PANG KY PHUONG THUC POI VOI THIET BI THUQC
QUYEN DIEU KHIEN CUA NHA MAY VA CAC THIET BI KHAC

Diéu 18: Tir chdi duyét phwong thirc

Trong qua trinh giai guyét dang ky phuong thire Truong ca van hanh, don
vi quan ly van hanh cé quyén tur choi thuc hién trong trudng hop:

1. Phuong thirc khong dam bao su lam viéc tin cdy cua day truyén san
xuat hodc anh hudng dén cong viéc di€u hanh san xuat cua cong ty;

2. Pon vi dang ky thuc hién cong viéc khong chuan bi day du cac diéu
kién dé tach thiét bi ra sira chita: Bién phap thi cong, vat tu thay thé, nhan lyc,
trang bi phuong tién dung cu phuc vu cong vi¢c sta chira, 1§p dat, thi nghiém,
hiéu chinh...

. Diéu 19. Dang ky, giai quyét ding ky phuong thirc cac thiét bi thudc
quyén dieu khién ciia nha may va cac thiéet bi khac

1. Bon vi dang ky stra chira

a. Lanh dao don vi thuc hién stra chita dang ky tach thiét bi ra sira chita,
bao dudng tai phong diéu khién trung tam nha may thuy dién Tuyén Quang theo
quy dinh ddi vé6i thiét bi thudc ddy truyén san xudt ciia nha may; Piang ky sb
theo ddi thiét bi cua don vi quan 1y van hanh d6i véi thiét bi cong trinh ngoai
day truyén san xuat.

b. Thoi gian ding ky tach thiét bi dé thyc hién sta chita theo lich di phé
duyét hoac thuc hién cac ndi1 dung theo chuong trinh dugc duyét, trong do6 c6 thi
nghiém, can chinh, gia cong... trudc 02 ngay lam viéc; Trude 01 ngay lam viéc
d6i voi cac noi dung cong viée cé tinh chat don gian, thuc hién trong thoi gian
ngan, chu yéu thay thé vat tu thiét bi nho 1¢, vé sinh dinh ky...

2. Pon vi quan ly van hanh:

a. Trudng ca van hanh, lanh dao don vi quan ly van hanh c6 trach nhiém
thong bao toi Phé Giam dbc, Truong P. KTAT, K¥ su phuong thirc va cac don
vi lién quan trong TUYENQUANGHPC ngay sau khi c6 dang ky cua cac don vi
dé trién khai cac cong viéc theo phan cép.

b. Trudng ca van hanh, don vi quan 1y van hanh c6 quyén tir chdi yéu cau
tach thiét bi dé bao dudng, stra chita theo Dic¢u 18 cia Quy dinh nay va néu rd ly
do tir chdi dong thoi thong bao ta1 cac don vi lién quan.

3. Phong KTAT:
Trude 16h30 hang ngay Phong KTAT, ky su phuong thuc thong bdo
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phuong thure té1 cac don vi lién quan phuong thic dang ky cua ngay (D-1).
CHUONG VI: PHAN CAP THU'C HIEN, TRACH NHIEM CAC PON VI
Diéu 20. Phan cap phé duyét phwong thic
1. Nguyén tic phé duyét phuong thirc

a. Cac cap diéu d6 thuc hién phé duyét phuong thirc thiét bi thudc quyén
diéu khién cua minh theo phan cap;

b. Phé Giam ddc phé duyét phuong thire thiét bi, cong trinh do Trudng ca
van hanh quan 1y (Thiét bi trong day truyén san xuat);

c. Phong KTAT phé duyét phuong thirc dbi véi cac thiét bi cong trinh
ngoai day truyén san xuat.

2. Phong KTAT dau mdi tiép nhan thong tin vé giai quyét phuong thic;
Trudng ca véan hanh, truong cac don vi théng bao dang ky phuong thirc t61 Pho
Giam dbc, Truong phong KTAT, K¥ su phuong thirc dé giai quyét theo quy
dinh.

Piéu 21. Trach nhiém cac don vi
1. Phan xudéng Van hanh:

a. Lap lich chay thir, chuyén d6i thiét bj dinh ky d6i voi cac hé thong thiét
bi trong day truyén san xuat dam bao thiét bi luon luoén san sang, kéo dai tudi tho
thict bi.

b. Thong ké theo doi cac phu tai tu dung nha may, tai Nha di€u hanh ca
Na Hang va cac khu vuc dugc phan giao quan 1y dé€ phan tich danh gid hi¢u qua
su dung, 1ap phuong thirc chuyén doi, van hanh cac hé thong téi uwu, gidm ty 1¢
tu dung theo tinh hinh thuc té. Pinh ky bao cdo, danh gia qua trinh thyc hién
hang thang trong bao cdo quan tri cua don vi.

2. Phong Hanh chinh va Lao dong:

Théng ké theo ddi cac hé thong thiét bi tai trung tdm diéu hanh, khu nha
cong vu tai thanh phd Tuyén Quang lap phuong thirc chuyén doi cac h¢ thong
to1 uu, tiet kiém chi phi; B4o cdo, danh gia qua trinh thuc hién hang thang trong
bdo cdo quan tri cua don vi.

3. Phong K§¥ thuat An toan:

a. Chu tri cong tac lap phuong thirc tuan, thang, nim ctia cac thiét bi trong
day truyén san xuat; Trinh duyét phuong thirc tich thiét bi cho cap c6 tham
quyen.
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b. Kiém tra, giam sat, danh gia viéc tuan thu thuc hién cua cac don vi vé
cong tac phuong thic dé dam bao an toan hi¢u qua san xuat, gidm sat chi tiéu

san luong dién tu dung nha may bédo cdo kip thoi phat sinh.

CHUONG VII: TO CHUC THUC HIEN

Piéu 22. Hiéu lwc thi hanh

Quy dinh nay c6 hiéu luc ké tir ngay ky Quyét dinh ban hanh.

Pi¢u 23. T6 chirc thue hién va trach nhiém thi hanh

1. Trudng cac don vi trong Cong ty can cu trién khai va chiu trach nhi€ém

cac ndi dung cong viéc thuoc pham vi chiic ndng nhi€ém vu ctia don vi minh.

2. Trong qua trinh thuc hién néu ¢6 cac van dé vudng mic, phat sinh, yéu
cau cac don vi phan anh kip thoi vé phong KTAT dé chinh ly, stra doi cho phu

hop.
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Phu luc 1: Trinh tw Ping ky va gidi quyét ding ky phwong thic

™ Trinh ty Tham chiéu Tr.aAch
nhiém
(1) Ping ky phuong Ghi s6 dang ky | Lanh dao
£ thir tach thiét bi phuong thic | don vi dang
ky stra chira
)
Tiép nhan Trudng ca
phuong thire Théng bdo TP. | VH, Lanh
Khong \/ KTAT, Ky su | dao don vi
dat PT quan 1y van
4 hanh
3)
< Xir Iy thong «—, L}ch stra ch}ra TP. KTAT,
tin nam, An toan K% su PT
~_— phat dién Y
v
(4) K. Pat Lap trinh duyét
) duyét
Trinh duyét TP.KTAT, Pho | Ky su PT
phuong thirc Giadm doc; dang
~_ ky trén smov
)
ThAv p Phuong thtrc
ong bao duyét trén N
phuong thirc da sm};'v fax Ky su PT
duyet email

(1): Dang ky phwong thirc tach thiét bi: Lanh dao don vi ding ky sura
chira dang ky phuong thirc vao s6 dang ky vdi don vi quan 1y van hanh thiét bi

cong trinh
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(2): Tiép nhdn phwong thirc: Lanh dao don vi quan 1y van hanh, Trudng
ca VH tiép nhan thong tin ding ky, thong bao dang ky phuong thic téi Pho
Giam dbc, TP. KTAT, K§ su phuong thirc ciia don vi dang ky theo phan cap.

(3): Sur ly thong tin: Ky su phuong thire tong hop, danh gia trudc khi trinh
phé duyét dang ky, trong truong hop ké hoach bao dudng, sira chita clia to may,
thiét bi anh huong dén an toan, tin cdy cia nha may. Phan hoi thong tin lai trong
truong hop khong dam bao phuong thirc.

(4): Trinh duyét phuong thuc: Ky su phuong thirc 1ap phuong thirc va
trinh Truong phong KTAT, Pho Giam dbc phé duyét trude khi dang ky 1én cong
thong tin dién tor smov ddm bdo thoi gian theo quy dinh trong ddng ky phuong
thirc nam, thang, tudn, ngay. Phé Giam ddc phé duyét ddi vOi thiét bi cong trinh
do Truong ca van hanh quan ly (Thiét bi trong day truyén san xuat), Truong
phong KTAT phé duyét d6i v&i phuong thie thiét bi cong trinh ngoai day truyén
san xuat.

(5): Théong bdo phwong thire: sau khi phuong thic duge cac cap diéu do
phé duyét, K§ su phuong thirc thong bao t6i cac don vi lién quan dé trién khai
cong viée tiép theo

Phu luc 2: Dang ky phuong thire tai phong DKTT va don vi quan ly
van hanh

Ngay thang | Noi dung dang ky Nguoi dang ky Thoi gian
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Phu luc 3 s6 diing ky phwong thirc trinh lanh dao cong ty

TT

Ngay DK

Tén thiét bi

No6i dung

Pon vi
bK

Gb
Duyét

Thoi gian tach thiét b

Bit dau

Két thic

Ghi chu
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