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CONG TY THUY DIEN Péc 1ap - Tw do - Hanh phuc
TUYEN QUANG
S6: 1080/QD-TDTQ Tuyén Quang, ngdy 09 thang 10 nam 2019
QUYET PINH

Vé viéc ban hanh Quy dinh tra lwong

GIAM POC CONG TY THUY DPIEN TUYEN QUANG

Cén cir Quyét dinh s6 217/QD-EVN ngay 27/5/2019 ctia Hoi dong thanh
vién Tap doan Di¢n lyc Viét Nam vé viéc phé duyét Quy ché t6 chuc va hoat
dong cua Cong ty Thuy dién Tuyén Quang;

Xét dé nghi cua ong Trudng phong Hanh chinh va Lao dong tai To trinh sb
39/TTr-HCLD ngay 09/10/2019,

QUYET PINH:

Piéu 1. Ban hanh kém theo quyét dinh nay Quy dinh tra luong trong Cong
ty Thuy di¢n Tuyén Quang, ma so tai li¢u: Qyb-01-15.

~ Piéu 2. Quyét dinh nay c6 hiéu lyc ké tr ngay 01/11/2019 va thay thé
quyét dinh s6 725/QD-TDTQ ngay 02/7/2018 vé viéc ban hanh Quy dinh tra
luong.

Piéu 3. Trudng cac don vi va toan thé can bd cong nhan vién trong Cong
ty Thuy di¢n Tuyén Quang can cu quyet dinh thi hanh./. V -
o

Noi nhan:

- Ban Giam déc (e-copy);
- Dang uy (e-copy);

- Cong doan (e-copy);

- Cac don vi (e-copy);

- Luu: VT, HCLD.

GIAM POC
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PON VI PUQC PHAN PHOI:

1. Gidm déc 01

2. Phé Giam doc 02

3. Bang uy Cong ty 01

4. Cong doan Cong ty 01

5. Cac don vi trong Cong ty 05

6. Luu: VT, HCLD 02

CHU TRI SOAN THAO: HANH CHINH VA LAO PONG
Ngudi 14p: Nguyén Thi Thu Hién — Chuyén vién

Nguwoi kiém tra:

1. Pham Vin Chuéan — Pho phong

2. Hoang Van Huong — Trudéng phong

THANH PHAN THAM GIA XEM XET:

1. Cac don vi trong Cong ty

2. Cong doan Cong ty

3. Chuyén vién phap ché

NGUOI DUYET:
1. Duong Thanh Tuyén — Giam déc Cong ty

TOM TAT SUA bOI

LAN SUA | NGAY SUA TOM TAT NQI DUNG SUA POI
Lan 01 01.12.2014 | DPiéu chinh diém phuc tap va trach nhiém cong viéc

cua nguoi lao dong, ap dung cho ca 3 khu vuc san
xuat cua Cong ty 1a san xuat di¢n, stra chira 16n va
san xuat kinh doanh khac.

Lan 02 01.02.2015 | B6 sung quy dinh vé phan phdi tién lwong stra chita
16 ty lam; Stra d6i tiéu chi xét hé s6 thanh tich K
trong san xuat dién; Chinh stra mét s6 ndi dung cho
pht hop véi quy ché, quy dinh lién quan.
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Lan 03

04.6.2015

Stra doi, bd sung cong di lam tinh lwong hiéu qua, tra
lwong ting gio; tiéu chi danh gia don vi; diéu chinh
khung diém, diém D; Piéu chinh cong thuc tra luong
thang, luong quy; Piéu chinh ky tra luong.

Lan 04

01.4.2017

Tach biét quy tién lwong cua ngudi quan 1y véi quy
tién lwong cua ngudi lao dong. Bo sung quy dinh vé
tra lwong theo KPIs va stra d6i, bo sung mot sé quy
dinh cho phu hop

Lan 05

01.7.2018

Chinh stra quy dinh vé tra lwong san xuit dién va sira
chira 16n tu lam. B6 sung quy dinh tra lwong V3

Lan 06

21.5.2019

Stra d6i, b6 sung mot sd ndi dung theo Thoa udc lao
dong tap the, Noi quy lao dong ciia EVN; Va stra doi
mot sO ndi dung khac cho phu hop.
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I. MUC PICH

bé cong tac quan ly Lao dong - Tién luwong timg budc di vao né nép, thuc
hién ding ché dc:), chinh sach cta Nha nudc, Qﬁng quy dinh cua Tap doan Dién
lyc Viét Nam do1i voi nguoi lao dong; Khuyén khich nguoi lao dong phat huy
tinh than chu dong, sang tao trong cong tac, hoan thanh va hoan thanh vuot murc
cac chi tiéu dugc Tap doan Di¢n luc Viét Nam giao cho Cong ty Thuy dién
Tuyén Quang.

II. TAI LIEU LIEN QUAN

Bé Ludt lao déng s 10/2012/QHI13 ngay 18/6/2012 ciia Quoc hdi Nude

Cong hoa xa hoi chu nghia Viét Nam,

~ Nghi dinh sé 49/2013/ND-CP ngay 14/5/2013 cta Chinh phu quy dinh chi
ti€t thi hanh mdét s6 di€u cua B Luat lao dong vé tién luong;

~ Nghi dinh s6 45/2013/ND-CP ngay 10/5/2013 cua Chinh phu quy dinh chi
tiet mot so di€u cua B luat lao dong vé thoi gio lam viéce, thoi gio nghi ngoi va
an toan, v¢ sinh lao dong;

Nghi dinh s€:) 51/2016/ND-CP ngay 13/6/2016 cua Chinh phu quy dinh
quan ly lao dong, tién lwong va tién thuong doi vo1 nguoi lao dong lam viée trong
cﬁpg ty trach nhiém hiru han mot thanh vién do Nha nudc nam gitt 100% von
diéu I¢;

'Nghi dinh s6 05/2015/ND-CP ‘ngay 12/01/2015 cua Chinh phu quy dinh
chi tiét va hudng dan thi hanh mot sd noéi dung caa Bo luat lao dong; Nghi dinh

s6 148/2018/NP-CP ngay 24/10/2018 cia Chinh phii sira doi, b6 sung mot sé
diéu ciia nghi dinh 05/2015/NP-CP;

Thong tu s6 26/2016/TT-BLDTBXH ngay 01/9/2016 cua By Lao dong
Thuong binh va Xa hoi hudng dan thuc hién quan 1y lao dong, tién luong va tién
thuong d6i voi ngudi lao dong trong cong ty trach nhiém hiru han mot thanh vién
do Nha nuéc nam giit 100% von diéu 18;

Thong tu s6 27/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo Lao dong
Thuong binh va X4 hoi hudng dan ché do tién lwong, thi lao, tién thuong dbi vai
ngudi quan 1y cong ty TNHH MTV do nha nude nam gitt 100% von diéu 1¢;

Quyét dinh sd 1339/QD- EVN ngay 30/12/2016 ctia Hoi dong thanh vién
Tap doan Dién luc Viét Nam vé viéc ban hanh quy ché phan phdi tién luong san
xuat, kinh doanh dién cta Cong ty me;
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Thoa woc lao dong tap thé T dp doan Bié’n luc Vi_ét’Nam ngay 02/8/2019;
Noi quy lao dong ban hanh kem theo quyét dinh so 1351/OP-EVN ngay
18/9/2019 cua Tdap doan Pién luc Viét Nam,

Quy tién luong tam giao hang quy; quy luong dugc phé duyét theo don
gid; quy luong stra chita 16n tu 1am theo cac danh muc quyét toan hoan thanh;

Quy dinh thudong an toan di¢n trong Cong ty Thay dién Tuyén Quang.

III. NOI DUNG
3 Chuong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi diéu chinh va dbi tuong ap dung

1.1. Pham vi diéu chinh

Quy dinh nay dugc ap dung trong Cong ty Thuy dién Tuyén Quang.

1.2. Péi tuong ap dung

- Nguoi lao dong 1am viéc theo hop ddng lao dong;

- Nguoi quan 1y Cong ty (g0m: Giam ddc, Phé Giam ddc, Ké toan truong).
Piéu 2. Nguyén tic tra luong

2.1. Pam béao cong béng, dan chu, cong khgi, minh bach, khuyén khigh
nguoi gioi chuyén moén ky thuat, nghiép vu, gioi vé quan ly mang lai nang suat,
chat luong.

2.2. Khong str dung quy tién luong vao muc dich khac ngoai viée tra luong
cho can bg, vién chire, cong nhan, nhan vién cua Cong ty quy dinh tai khoan 1.2
diéu 1 Quy dinh nay.

2.3. Quy tién lwong cua ngudi quan 1y duoc xac dinh riéng, tach riéng voi
quy tién luong cua nguoi lao dong; Khong sir dung quy tién luong cua nguoi lao
dong dé chi tra cho ngudi quan 1y.

2.4. Tra luong cho nguoi lao dong hodn thanh nhi¢m vu trong 01 thang
dam bao khong thap hon muc lvong theo hop dong lao dong.

Piéu 3. Dinh nghia va cac tir viét tat

3.1. Ngay cong ché do trong sén,xuét dién: La ngay cong lam viéc dam

bao du ché do 40 gid/tuan, 8 gio/cong doi voi ché do lam viéc binh thuong, dam
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bao nang suét, chat lugng cong viéc. Péi véi luc luong van hanh va luc luong
bao v¢ lam vi¢c theo lich tryc ca dam bao du ché dg 40 gio/tuan.

3.2. S6 ngay nghi c6 1y do: La s6 ngay nghi duoc Giam déc cho phép.

3.3. Tién lwong V1: Tién lwong theo hé sO lwong va phu cdp lwong nhan
vo1 muc luong co sé do Cong ty quyét dinh.

3.4. Tién luong V2: Tién luong theo két qua hoan thanh cong viéc dua trén
cac chi s6 vé€ ngay cong, diém D va h¢ so K.

3.5. Tién lwong V3: Tién luong theo két qua hoan thanh céac chi tiéu KPIs
duoc giao hang nam, dua trén céc chi s6 vé diém D va KPIs.

3.6. KPIs 1a chi s6 do luong hidu qua cong viéc clia ca nhan dugc giao
hang nam.

3.7. Nghi diéu dudng: Nghi diéu dudng phuc hoi chirc ning lao dong theo
chi tiéu dugc Tap doan Dién luc Viét Nam giao hang ndm cho Cong ty.

3.8. Pon vi: Cac phong, phan xuong trong Cong ty.
3.9. Cong ty: Cong ty Thuy dién Tuyén Quang.
3.10. EVN: Tap doan Dién luc Viét Nam.
3.11. HCLD: Phong Hanh chinh va Lao dong.
3.12. KTAT: Phong K¥ thuat va An toan.
3.13. KHVT: Phong Ké hoach va Vit tu
Piéu 4. Thoi gid 1am viée duogc tra luong
4.1. Thoi gio duoc tinh hudng lvong V1

4.1.1. Thoi gio 1am viée thuc té theo ché d6 40gid/tuan (5 ngay lam viéc/1
tuan lam viéc hodc 1 tuan sap x€p theo vong ca doi vo1 ngudi lam viée theo ca).

4}.1.2. Thoit gio di cong tac; hoi nghi, h(:)i thao; hoc tép, ddao tao, bdi dudng,
tap huan, hoat dong phong trao, ... trong ché d¢ 40 gido/tuan dugc Cong ty phé
duyét.

4.1‘.3. Thoi gi(‘)\ lam viéc, hoc, hop, ... cia can bo C{)ng doan trong ché do
40 gio/tuan (Theo diéu 24 Luat Cong doan). Ngoai gio ché do duge Cong ty chi
trd lwong phai c¢6 sy phé duy¢t cua Gidm doc.

4.1.4. Thoi gio nghi 18, tét; Nghi diéu dwong; Tham gia lwc lwong phong
chdy chita chdy (hudn luyén, béi dudong nghiép vu, trie tiép chita chdy hodc phuc
vu chita chdy theo 1énh cia nguoi cé tham quyén); Tham gia cong tdc quoc
phong (tdp hudn, héi thdo, phong chéng lii bao...) do Cong ty cik di.
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4.1.5. Thot gio nghi phep; nghi viée riéng theo quy dinh cua Piéu 116 Bo
Luat lao dong va Khodn 2 Piéu 12 Théa wéc lao déng tdp thé EVN.

4.2. Thot gio dugce tinh huéng luong V2

Tinh theo cong thuc lam va cac ngay cong quy dinh tai cac khoan 4.1.2;
4.1.3; va4.1.4 muc 4.1 di€u nay.

4.3. Thoi gio khong duoc tinh trd lvong
- Thoi gio thyce hién cong tac doan thé ngoai quy dinh tai muc 4.1 diéu nay.

- Thoi gio di duong (di hoac Vé): di cong tac, hdi thao, hop, tap huén, hoc
tap... ma trung vao ngay nghi.

- Thoi gio 1am viéc bi cham (do 15i chu quan) theo tién do Cong ty phé
duyét va nhirng thoi gio thuc hién bao hanh.

- Khong hoan thanh khoi luwong cong viéc duoc giao theo tién dé ké hoach
ma nguoi quan 1y phai huy dong di lam vao ngay nghi dé hoan thanh cong viéc.

Piéu 5. Thoi gid 1am viée ngoai ché do 40 giod/tuan duoc cham cong nghi bu

- Thot gio di cong tac, hoi thao, hoc, hop, tap huan kiém tra, tham gia
phong trao, ... theo vin ban dugc Lanh dao Cong ty hodc cap c6 thAm quyén phé
duyét.

- Thot gio thyc hién cac cong viéc san xuét dién theo ké hoach c6 trude ma
khong phai dot xuat va can dua thié€t bi vao lam viéc ngay (ti€u tu, giam sat, stra
chira thay thé thiét by, ...).

Piéu 6. Ngudn hinh thanh va st dung quy tién luong

6.1. Quy tién luong ctia ngudi quan 1y

La quy luong san xuat dién ciia ngudi quan 1y do EVN tam giao, quyét
toan.

6.2. Quy tién luong ctia ngudi lao dong

La quy tién luong san xuit dién cua nguoi lao dong do EVN tam giao,
quy€t toan.

6.3. Toan bo quy lwong cua ngudi lao dong dung dé phan phdi cho ngudi
lao dong trong Cong ty. Toan bd quy luong cua nguoi quan 1y d€ phan phdi cho
Ban Giam doc Cong ty va ké todn truong (néu co).
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Chuong I1
PHAN PHOI QUY TIEN LUONG

Muc 1
QUY TIEN LUONG CUA NGUOI LAO PONG

Piéu 7. Cach thirc phan phbi quy tién luong
7.1. Phan phoi tién lwong hang thang

Trén co s& quyét dinh caa EVN tam giao quy tién lwong mdi quy cho Cong
ty, thuc hién chia déu cho 03 thang trong quy dé dé chi tra luong cho nguoi lao
dong theo cac khoan 8.1, 8.2, 8.4, 8.5 va 8.6 diéu 8 Quy dinh nay, dugc thanh
toan 01 lan/thang theo thoi gian néu tai khoan 18.1 diéu 18.

7.2. Phan phdi tién luong quyét toan nam

7.2.1. Sau khi EVN ¢6 quyét dinh phé duyét quyét toan quy tién luong
thuc hién hang nim, phan tién luong con lai s& duoc phan phdi téi ngudi lao
dong theo hi¢u qua cong viéc.

7.2.2. Tién luong quyét toan nam gém luong V2 va V3, trong d6 quy
lvong V3 khong vuot qua 10% tong quy lvong ndm dugce duyét ctia Cong ty.

7.2.3. Phong HCLD tham muu Gidam déc phé duyét quy tién luong V3
hang nam dam bao quy dinh néu tai khoan 7.2.2 di€u nay, lam co s¢ phan phoi
t61 nguoi lao dong theo quy dinh tai khoan 8.3 di€u 8.

Picu 8. Cac khoan tién luong ciia ngudi lao dong,

8.1. Tién luong V1

V1 = Luong cap bic + phu cip chic vu + phu cip trach nhiém (1)
Luong cép bac = (L X He, X Nyy)/Neg

Phuy cép chirc vu = (L x Hey X Niy)/Neg

Phu cép trach nhiém = (L x Hy, X Ny,)/Ng

Trong do:

Ly: Mtic tién lwong t6i thiéu do Cong ty quy dinh (1.800.000 dong/thang)-
H,,: Hé s luong cép bac cong viéc

H.,, H,,: H¢ sb phu cép churc vy, trach nhiém

Ny: Ngdy cong trong thang duoc tinh céng ché do
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Nea: Ngay cong trong ché do lam viéc 40 gio/tuan cta thang tinh tra luong

8.2. Tién luong V2
8.2.1. La tién luong hiéu qua cong viéc xac dinh theo ngay cong, diém D
va hé so K.

8.2.2. Nhitng cd nhdn khéng ddng ky ké hoach thang thi sé khéng dwoc tra
lwong V2, don vi chi giao viéc gian don hang ngay cho nhitng truong hop nay.
Khi d6, cd nhdn hwong lwong theo hé sé6 lrong nhédn véi mire lwong co sé doanh
nghiép do EVN quy dinh.

8.2.2. Cong thirc xac dinh

1/3V = 2(V+V Vit Ty)

V2i: X Ni X Di X Ki (2)
m
z Ni X Di X Ki
i=1
Trong dé:

V,;: Tién lwong V2 cta ngudi thi i

V: Quy tién luong quy theo quyét dinh tam giao cia EVN
Vie: Quy tién lwong 1am thém gid (néu co)

Vig: Quy tién lwong lam dém (néu co)

T¢ Tién luong nhitng ngay phép chua nghi (néu co)

Ni: Ngay cong dugce tra lwong V2 cua nguoi lao dong thir i, xac dinh theo
khodn 4.2 diéu 4 quy dinh nay.

D;: Piém phtc tap va trach nhiém cong viéc nguoi lao dong thir i dam
nhan, xac dinh theo khodn 12.1 di€u 12 quy dinh nay.

‘ K;: Hé s thanh tich trong thang cua nguodi lao dong thir 1, xac dinh theo
diéu 14 quy dinh nay.

m: Tong s nguoi duge tra lwong V2 trong thang.
8.3. Tién luong V3

8.3.1. La tién luong theo két qua hoan thanh cac chi tiéu KPIs c4 nhan
duogc giao hang nam.
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8.3.2. Chi tra lwong V3 cho nhitng ca nhan dugc giao KPIs trong nam va
thue hién bao cao ddy du két qua thuc hién cdc chi tiéu do theo quy dinh.

8.3.3. Cong thirc xac dinh

V3n *Di * KPISi

V= (3)
n
z Di*KPISi
1=1
Trong dé:

V3;: Tién luong V3 ctia nguoi thi i
Viu: Quy tién lwvong V3 theo quy dinh tai khoan 7.2.3 diéu 7
KPIs;: Diém hoan thanh céc chi tiéu KPIs ciia ngudi thir i trong nam

D;: Piém D duoc xét, tinh binh quan 12 thang trong ky dugc giao KPIs
(truong hop nguoi lao dong khong di lam du 12 thang trong nam thi van chia 12)

n: Tong s6 nguoi dugce tra luong V3

8.4. Tién luong lam viéc ban dém

Nguoi lao dong 1am viéc vao ban dém thi duoc tra thém bang 30% tién
luong theo cong viéc cia ngady lam viéc binh thuong.

8.5. Tién luong lam thém gid

8.5.1. Lam thém gid la khoang thoi gian lam viéc ngoai thot gio lam viée
binh thuong theo thoa udce lao dong, ndi quy lao dong va hop dong lao dong.

8.5.2. Cac truong hop phat sinh cong thém gio

a. Xt Iy su ¢ trong san xuat hodc giai quyét cong viéc cap bach cua Cong
ty ma khong thé tri hoan dugc;

b. Cép ctru ngudi lao dong;

c. Khic phuc hau qua nghiém trong do thién tai, hoa hoan, dich bénh;

d. Lam viéc thém gid trong cac ngay 18, tét.

8.5.3. Thoi gio 1am thém

Viéc huy dong nguoi lao dong lam thém gio khong qua 4 gio/ngay (d6i voi
ngay thudng), khong qua 12 gio/ngay (d6i v6i ngay 18, tét, va ngay nghi hang
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tuan), khong qua 30 gid/thang. Tong sb gio huy dong mot ngudi 1am thém khong
qua 300gio/nam.

8.5.4. Thu tuc khi huy dong lam thém gio

a. Trude khi thye hién 1am thém gio, nguoi quan ly truc tiép phai bao cdo
nguoi su dung lao dong hodc gui gidy huy dong lam thém gio (qua email hodc
fax hoac Eoffice) dé phé duyét.

b. Két thic lam thém gi¢ phai giri Gidy diéu dong co ddy du chit ky cac
bén lién quan vé phong HCLD tham tra, trinh Giam doc duyét.
8.5.5. Chi tra tién luong 1am thém gio
a. Cong thuc chi tra
Tt

Vtg = —— xGyxxHy 4)
ch X 8

Trong dé:
T¢ Tién lwong nguoi lao dong duoc tra cho cong viéc dang 1am cua ngay
lam viéc binh thudng, trong thang ngudi dé lam thém gio.

Gy: S6 gid 1am thém duoc duyét trong thang cta ngudi lao dong
H,: Hé s6 tang thém khi tinh tién luong 1am thém gio

» Lam thém gio vao ngay thuong: H, = 1,5

> Lam thém gid vao ngay nghi hang tun: Hy = 2,0

> Lam thém gid vao ngay 18, tét: H, = 3,0

b. Cong lam thém gid dugc thanh toan dut diém trong thang 1am thém gio.
Néu nguoi lao dong nghi bu nhiing gio 1am thém thi Cong ty chi phai thanh toan
phan chénh 1éch ting thém (bang 50% néu lam thém vao ngay thuong; 100% néu
lam thém vao ngay nghi hang tuan; 200% néu lam vao ngay 18, tét).

8.5.6. Lam thém gi¢ vao ban dém

~ Thanh toan theo cong thirc (4) quy dinh tai khoan 8.5.5 diéu nay, trong do
hé s6 H,, duogc xac dinh nhu sau:

» Lam thém gio vao ban dém cua ngay thuong: Hy = 2
> Lam thém gid vao ban dém ctia ngay nghi hang tuan: H, = 2,7

> Lam thém gio vao ban dém cua ngay 18, tét: Hy, = 3,9
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8.6. Tién luong nhitng ngay phép chua nghi
8.6.1. Pbi tuong dugc thanh toan

a. Nguoi lao déng th,6i viéc hodc bi mat viéc 1am ma chua nghi phép hang
nam hodc chua nghi hét s6 ngay nghi phép hang nam thi duoc thanh toan bang
tién nhirng ngay chua nghi.

b. Nguoi lao dong c6 dudi 12 thang lam viée thi s6 ngay nghi phép hang
nam dugc tinh theo ty 1¢ twong ng vai s6 thoi gian lam viée. Truong hop khi
théi viéc hoac bi mat viéc lam ma chua nghi hét phép thi sé dugc thanh toan bang
tién nhiing ngay chua nghi.
c. Nguoi lao dong xin nghi phép ma ngudi sir dung lao dong khong bd tri
thi duogc thanh toan phép. Nguoi lao dong khong nghi phép thi khong dugc thanh
toan nhiing ngay phép khong nghi.
8.6.2. Cong thirc xac dinh

Thaia (N; + Nuwi) * t;

Ty = * [ - Ny ] (5)
N 12

Trong d6:
Thaq: Tién luong binh quan theo hop déng lao dong cua 06 thang lién ké
theo quy dinh tai khoan 3 di€u 26 nghi dinh 05/2015/ND-CP.

N;: Sé ngay nghi hang nim cta nguoi thi i.
Nui: S6 ngay nghi ting thém theo tham nién (néu c6) cta nguoi thir i.
t;: S6 thang 1am viéc thuc té trong ndm ctia ngudi thi i.

Nai: SO ngay phép da nghi trong nim ctia ngudi thi i.

Piéu 9. Quy dinh vé bd tri nghi bu
9.1. Cac thoi gio nghi bu
- Nghi bu thoi gio thuc 1am thém gio.
- Nghi bu thoi gio lam viéc ngoai ché do 40 gid/tuan chdm cong nghi bu
(quy dinh tai diéu 5).

9.2. Theo nodi dung cong viéc ma da c6 ké hoach lam viéc ngoai gio vao
ngay nghi, ngay 1€, tét, can by quan ly cia don vi 1ap ké hoach dé nguoi lao dong
dugc nghi bu trude hodc sau thoi gian thyc hién lam ngoai gio (nghi trong thang
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phat sinh cong hodc thang sau lién k&). Néu khong nghi theo quy dinh nay thi
khong dugc luu cong bu.

Piéu 10. Tién luong d6i v6i ngudi nghi huong ché d6 BHXH

Nguoti lao dong nghi huong ché do bao hiém xd hoi, tién lwong nhiing
ngay nghi do Co quan bao hiém x3 hoi chi tra trg cip. Néu trong thang c6 di lam
thuc té thi Truong don vi cin ctr hiéu qua cong viée de xét diém D cho nhan vién
theo diéu 12 Quy dinh ndy, 1am co s& thanh toan tién luong cho nhiing ngay di
lam.

Picu 11. Piém phirc tap va trach nhiém cong viéc (D) lam cin ct tra luong V2
cho nguoi lao dong

11.1. Phan nhém cac chure danh cong vige

- Truong, Pho don vi, Phu trach don vi.

- K§ su, chuyén vién, cir nhan, ké toan vién.

- Cong nhan; Can sy, k¥ thuat vién; Thu kho; Lai xe.
- Van thu, luu trir.

- Lao dong khac.

11.2. Khung diém phtc tap va trach nhiém cong viéc cho mdi chirc danh

TT Chitc danh nghé nghi¢p Khung
diem D

1 | Trudng, Phé don vi, Phu trach don vi 50 + 80
2 | K¥ su, chuyén vién, ctr nhan, ké toan vién 20 + 43
3 | Cong nhan; Can su, k¥ thuat vién; Thu kho; Lai xe 10+ 35
4 | Van thu, Luu trir 10+ 20
5 | Lao dong khac DPén 10

11.3. Cong ty ban hanh diém chuén cua timg can bd, cong nhan vién trong
Cong ty phu hop véi khung néu tai muc 11.2 didu nay (Chi tiét tai phu luc 1 di
kém). Trueong hop ddc biét do Gidm doc quyét dinh.

Hang thang cin ct vao khéi luong coéng viée va két qua hoan thanh,
Truéng don vi danh gia, xét diém D chinh thirc cho nguoi lao dong theo diéu 12
Quy dinh nay.
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Piéu 12. Quy dinh vé xét diém D cta nguoi lao dong va tong diém D cta don vi
12.1. Xét diém D hang thang ctia nguoi lao dong

12.1.1. Tong s6 diém cong thém so véi diém chuan ctia mdi ca nhan trong
mdi thang khéng qua 3 diém va khong duge vuot qua khung diém theo chirc
danh néu tai khoan 11.2 diéu 11 Quy dinh nay. Khong han ché diém trir so véi
diém chuan (khi trir diém phai hop, trao doi, phan tich dé thong nhat trir diém).

12.1.2. Chi cong diém cho céc trudng hop: Lam thém cong viéc cua nhan
vién khac do nguoi do xin nghi (phép, bu, 6m, ...) hodc nang lyc khong lam
duoc; Khoi luong cong viée phét sinh ngoai ké hoach ma ngudi lao dong phai nd
luc cao dé hoan thanh.

12.2. Piéu chinh diém D tham chiéu ciia nguoi lao dong

Pinh ky mot nam mot 1an, Trudng don vi dé xuét diéu chinh diém D cua
nhén vién, gui Hoi dong lwong Cong ty (thong qua phong HCLD) trude ngay
31/3 dé xem xét, quyét dinh. Truong hop nguodi lao dong thuong xuyén khong
hoan thanh ké hoach cong tdc dugc giao thi Cong ty s€ di€u chinh lai diém D
tham chiéu ndm sau lién ké cua nguoi do.

12.3. Tong diém D ciia don vi

12.3.1. Trén co so diém D tham chiéu cia tirng nguoi lao dong trong tirng
don vi sé xdac dinh dugc tong diém D cia don vi do. Trong tirng thang tra luong,
tong diem D cia don vi khéng dwoc vieot qud tong diém tham chiéu cia nguwoi
lao dong trong don vi do.

12.3.2. Khi Gidm doc c6 vian ban diéu chinh diém D tham chiéu ciia nguoi
lao dong trong don vi, thi tong diém D cua don vi do sé thay doi theo.
Piéu 13. Tiéu chi danh gia mirc do hoan thanh cong viéc cua ca nhan

Panh gia mtc d6 hoan thanh cong viéc ctia mdi ca nhan 1 cin cir dé xét hé
sO thanh tich K cta ca nhan d6. Piém hoan thanh cong viéc trong thang cua moi
cd nhan t61 da 1a 100 diém, cr mo1 vi pham theo phu luc 2 Quy dinh nay s€ bi trur
diém tuong Gng.
Diéu 14. Danh gi hé s6 thanh tich K

14.1. Ti€u chi danh gia

14.1.1. Mic K=1,2

Nguot lao dong phai dam bao dat dugc ddng thoi cac tiéu chi tai diém a va
mot trong so cac ti€u chi tai diém b khoan 14.1.1, cu thé:
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a. Piém hoan thanh cong viéc thang dat 100 diém; S6 ngay nghi ¢6 ly do
trong thang khong qua 02 ngay; Khong vi pham cac ndi quy, quy ché, quy dinh,
quy trinh, phap luat ciia Nha nudc; Phoi hop tot véi cac don vi lién quan.

b. M6t s tidu chi khac

- C6 sdng kién dwoc céng nhin;

- C6 gid tri lam loi tir 30 thang heong t6i thiéu ving tré Ién.
14.1.2. Mic K =1,1

Nguoi lao dong phai dam bao dat duoc dong thoi cac tiéu chi tai diém a va
diém b khoan 14.1.2, cu thé:

a. Piém hoan thanh cong viéc thang dat 100 diém; S6 ngay nghi c6 ly do
trong thang khong qua 03 ngay; Khong vi pham cac ndi quy, quy ché, quy dinh,
quy trinh, phap luat cua Nha nudc; Phoi hop tot vai cac don vi lién quan.

b. C6 gid tri lam loi tir 10 thang lwong toi thiéu ving tré Ién.
14.1.3. Mirc K = 1,0: Nguoi lao dong phai dat du bdn diéu kién sau day

a. Piém hoan thanh cong viéc thang dat 90 diém trd 1én, chat lugng cong
viéc trung binh tré 1€n;

b. Khéng vi pham ndi quy, quy ché, quy dinh, quy trinh cia Cong ty;
khong vi pham chinh sach, phap luat ciia Nha nuéc;

c. S6 ngay nghi ¢6 ly do trong thang khong qua 05 ngay (khong bao gém
nghi phép, nghi ché d6 BHXH);

d. Phéi hop tot v6i cac don vi lién quan.
14.1.4. Murc K = 0,9: Nguoi lao dong pham mot trong cac 16i sau
a. Piém hoan thanh cong viéc thang dat tir 75 diém dén dudi 90 diém;

b. Giam thuéng an toan dién: rir 20 dén dudi 40 diém (d6i véi truomg hop
150 diém chuan) hodac tw 15 den dudi 30 diem (doi voi cdc truong hop khac);

c. Vi pham noi quy, quy ché, quy dinh, quy trinh cua Cong ty hodc vi pham
chinh séach, phap luat cia Nha nudc bi nhac nho;

d. S6 ngay nghi ¢ ly do trong thang qua 05 ngay (khong bao gdém nghi
phép, nghi cheé d0 BHXH).

14.1.5. Murc K = 0,8: Nguoi lao dong pham mdt trong céc 16i sau

a. Piém hoan thanh cong viéc thang dat tir 50 diém dén dudi 75 diém;
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b. Giam thudng an toan dién: tir 40 diém tré 1én (d6i véi truong hop 150
diem chudn) hodc tu 30 diém tro lén (doi voi cdc truong hop khac),

c. Vi pham noi quy, quy ché, quy dinh, quy trinh cua Cong ty hoac vi pham
chinh sach, phap luat ciia Nha nudc bi khién trach;

d. Sb ngay nghi co ly do trong thang qua 06 ngay (khong bao gdém nghi
phép, nghi ché 40 BHXH).

14.1.6. Mtrc K = 0: Nguoi lao dong pham mot trong cac 16i sau

a. Vi pham ndi quy, quy ché, quy dinh, quy trinh cua Cong ty, hodc vi
pham chinh sach, phap luat cua Nha nude bi ky luat bang van ban (Trtr hinh thire
khién trach néu tai khoan 14.1.5 di€u nay).

b. Trong thang, ca nhan bi giam thudng an toan dién bang 0.

c. Piém hoan thanh cong viéc thang dudi 50 diém.

14.2. Phén cdp danh gid hé s6 K

- Truéng don vi danh gid hé s6 K ciia nhdn vién va cdp phé ciia don vi do.

- Giam doc danh gida hé s6 K ciia Truong don vi can cir vao khoan 15.3
dieu 15 va cac tiéu chi ve so ngay nghi co ly do, diem ATD, thuc hién quy dinh
cua EVN/don vi, phdp ludt cua Nha nudc néu tai khoan 14.1 diéu nay.

Piéu 15. Panh gia mirc d§ hoan thanh cong viéc cua don vi
15.1. Tiéu chi danh gia (Chi tiét tai phu luc 3 di kém)

- Khi so két ké hoach cong tac hang thang, chi tong két tinh diém nhiing
cong viéc trong thang do thuc su c6 dién ra.

- Néu don vi ndo co6 tén theo van ban dugc Lanh dao duyét phan giao
nhiém vu trong cdc hoat dong phong trao ma khong tham gia, thi ha mét bac xép
hang cua don vi do.

15.2. Xép hang don vi

- Pat trén 95 diém trd 1én: xép hang A (K=1,2)

- Pat tir 90 dén 95 diém: xép hang B (K=1,1)

- Pat tir 80 dén du6i 90 diém: xép hang C (K=1,0)
- Pat tir 65 dén du6i 80 diém: xép hang D (K=0,9)
- Pat tir 50 dén duéi 65 diém: xép hang E (K=0,8)
- Pat dudi 50 diém: xép hang F (K=0).
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15.3. Sir dung két qua xép hang don vi

Két qua xép hang don vi 1a can cur dé xét h¢ so K cua Truong don vi.

Muc 2
QUY TIEN LUONG CUA NGUOI QUAN LY

Picu 16. Cac khoan tién lwong cua nguoi quan 1y

16.1. Tién luong co ban

chi X Lcs
Vigi = =7 xNj (6)
ch
Trong do:
Viqi: Tién luong co ban cta ngudi quan 1y thi i
Heyi: Hé s6 luong cap bac cong viée ctia ngudi quan 1y thi i
Nii: Ngay cong theo quy dinh tai muc 4.1 diéu 4 Quy dinh nay
16.2. Tién luong ting thém
Vql /3 - Zvlqli
V2qli = n X NZi X Di X Ki (7)

Z (NQi X Di X Kl)
i=1

Trong d6:

Vi Tién lvong ting thém ctia ngudi quan 1y thir i

Vq: Quy luong cua ngudi quan ly theo quyét dinh EVN tam giao hang quy
Na;: Ngay cong theo quy dinh tai muc 4.2 diéu 4 Quy dinh nay

D;: Biém D cua ngudi quan 1y thir i (theo phu luc 1 di kém)

K;: Hé s6 K cta nguoi quan 1y tht i (do Gidm doc quyét dinh trén co sé két
qua thuc hién cdc cong viéc theo phan giao nhiém vu).

n: S6 nguoi quan 1y duoc phan phéi tién luong ting thém

16.3. Quy tién luong nam con lai cia nguoi quan 1y dugc chia theo tién
luong tang thém V2.
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16.4. Tién luong 1am viéc vao ban dém, 1am thém gid

Tién luong lam viéc vao ban dém, lam thém gio cua ngudi quan 1y ciing
dugc chi trd tuong tu cac quy dinh tai muc 8.4 va muyc 8.5 diéu 8 Quy dinh nay.

Chuwong III
QUY PINH VE HQOI PONG LUONG

Piéu 17. Céc tiéu hdi déng, hoi ddng vé luong
17.1. Tiéu Hoi dong luong ciia don vi
17.1.1. Thanh phan

- Truong don vi: Chu tri

- T6 truong cong doan don vi: Uy vién
- Pho don vi, T truong: Uy vién
17.1.2. Nhiém vy

Hop xét diém D, hé s thanh tich K, diém thudng an toan diép, thong bao
cong khai dén nguoi lao dong. Tong hop két qua gui phong HCLD tong hop theo
ding thoi gian néu tai diéu 19 Quy dinh nay.

17.2. Hdi dong luong Cong ty

17.2.1. Thanh phan

- Giam dbc: Chu tich Hoi dong

- Pho Giam dbc: Pho chu tich Hoi dong

- Truong phong HCLD: Uy vién thuong truc

- Chu tich cong doan Cong ty: Uy vién

- Trudng céc don vi: Uy vién

- B6 phan lao dong tién lwong: Uy vién kiém thu ky Hoi dong.
17.2.2. Nhiém vu

Xét diém D, hé s6 K hang thang va diém KPIs cudi nim cho ngudi lao
dong; quyét dinh thay d61 di€ém tham chi€u cua ngudi lao dong.
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) Chuong IV
TO CHUC THUC HIEN

Picu 18. Thoi gian thanh toan tién luong

18.1. Tur ngay 10 = 15 hang thang, Cong ty thanh toan tién lwong V1 va V2
ctia thang trude lién ké t6i nguoi lao dong va nguoi quan 1y.

18.2. Tién luong V3 duoc chi tra sau khi EVN quyét toan tién lwong nim
cho Cong ty.

Piéu 19. Trach nhiém cua cac don vi

19.1. Cac phong/phan xuéng chuyén moén

19.1.1. Bdo cdo nhdn sw hang ngay chinh xac; dang ky, quan 1y va chim
cong gio lam thém, lam dém theo quy dinh.

19.1.2. Lap ké hoach thang sau, bao cdo thuc hién thang theo quy dinh.

19.1.3. Ty chdm diém hoan thanh ké hoach thang, dé xuat diém trir dam
bao tuan thu dang cac quy dinh néu tai muc Il phu luc 3 Quy dinh nay.

19.1.4. Theo dbi, danh gid chinh xdc két qua hoan thanh céng viéc ciia cdc
nhan vién trong don vi theo cdc tiéu chi néu tai phu luc 2 Quy dinh nay.

19.1.5. Cham nhat ngay 03 cta thang sau lién ké phai gui bang tong hop

x€ét dlem D, hé sd K, diém hoan thanh cong viéc thang ciia cd nhan, diém thuong
ATP vé phong HCLD.

19.2. Phong Hanh chinh va Lao dong
1921 Xay dung ké hoach Lao dong — Tieén luong, ké hoach phan phéi
tién luong, quyét toadn quy tién lvong véi EVN.

19.2.2. Duyét cong, lap bang thanh toan luong va tham gia vao Hoi dong
lwong cua Cong ty, thong bao bang van ban cho cac don vi vé két luan cua Hoi
dong luong.

19.2.}. Tham tra ké:[ qua xét diém D, hé sb6 K va diém KPIs cta cac don vi,
trinh Ho1 dong luwong quyét dinh.

19.2.4. Tang cudng cong tic phap ché, thuong xuyén kiém tra, don doc
viéc thuc hién ndi quy lao dong, cac ndi quy, quy dinh khéc cua don vi, cia EVN
va Phap luat ctia Nha nudc.

19.3. Phong Ké hoach va Vat tu
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Ngay c6 hiéu lyc:
01/11/2019

Chui tri danh gid diém hoan thanh ké hoach thang, dé xuat diém trir ddi véi
cac don vi ndp ké hoach cham, khdng tw cham diém hoan thanh ké hoach, ndi
dung ké hoach khong sat véi thuc té hodc bao cdo ké hoach khong chi tiét cu thé,
dam bao tudn thu dung cac quy dinh néu tai muc I phu luc 3 Quy dinh nay.

19.4. Phong Tai chinh ké toan

19.4.1. Kiém tra viéc tuan thu ché do chinh sach cua Nha nuéc vé tién
lvong trong bang luong.

19.4.2. T6 chuc chi tra tién luong cho cac don vi theo ding thoi gian quy
dinh.

‘ 19.4.3. Tham gia cing phong HCLD trong viéc trinh, duyét va quyét toan
tién luong hang nam.
Piéu 20. Hiéu luc thi hanh
20.1. Quy dinh nay c6 hiéu luc ké tir ngay 01/11/2019.
20.2. Piéu khodn chuyén tiép
20.2.1. Tién lwong va phu cdp lwong thang 10 ndm 2019 cia nguoi lao

dong, nguoi quan ly Cong ty chi tra trong thang 11 nam 2019 dwoc thuc hién
theo Quy dinh nay.

20.2.2. Nhitng noi dung khong dé cdp trong Quy dinh nay dwoc thuc hi¢n
theo cdc van ban huong dan hién hanh va quyét dinh cua Giam doc.

20.3. Quy dinh tra luvong ban hanh kém theo quyét dinh s6 725/QD-TPTQ
ngay 02/7/2018 hét hiéu lyc ké tir ngay Quy dinh nay dugc ban hanh.
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EVNHPC TUYEN QUANG Ngay stra doi

QUY PINH TRA LUONG Trang: 21/26 | 21/5/2019

Ngay co6 hiéu luc:
01/11/2019

Phu luc 1: Piém phirc tap va trach nhiém tham chiéu ciia can b cong nhan
vién trong Cong ty

TT Ho va tén Chirc vu/ Chitc danh | Piém D |  Ghi chi
cong viéc
A | NGUOI QUAN LY 280
1 | Duong Thanh Tuyén Giam dbc 100
2 | Pham Vin Thanh Phé Giam déc KTSC 90
3 | Vii Van Tinh Phé Giam dbc KTSX 90
B | NGUOI LAO PONG 2370
I | Phong HCLD 388
1 | Hoang Van Huong Trudong phong 70
2 | Pham Vian Chuin Pho phong 55
3 | Phung Vinh Tudng Pho phong 33
4 | Nguyén Thi Thu Hién Chuyén vién 33
5 | Pham Phuong Thuy Chuyén vién 30
6 | Bong Thu Phuong Chuyén vién 28
7 | D6 Thi Hoa Ky thudt vién 20
8 | Tran Vin Tuyén Cong nhan 14i xe 20
9 | Hoang Binh Tién Cong nhan 1ai xe 18
10 | Vi Cao Cuodng Cong nhan 14i xe 16
11 | Nguyén Ngoc Toan Y sy, can sy hanh chinh 16
12 | Pham Thi Thu Ha Van thu, luu triv 19
13 | Nguyén Thi Gdm Nhan vién hanh chinh 5
14 | Hoang Vin Tuyén Bao v¢ )
15 | Tran Vin Don Béo vé 5
16 | Nguyén Vin Huong Bao vé 5
17 | Hoang Manh Hung Bao vé 5
18 | Nong Viét Tuan Béo v¢ 5
II | Phong KHVT 219
1 | Lwong Khic Chinh Phé phu trich phong 65
2 | Vii Nhat Kién Chuyén vién 33
3 | Vi Minh Tuyén Chuyén vién 33
4 | Vi Khai Hoan Chuyén vién 33
5 | Pao Thi Minh Cén sw, thit qu§ Cong ty N flf;n
6 | Nguyén Thi Thu Thu kho 18
7 | Cao Thi Phuong Thuy Thu kho 18




Lén stra ddi:
Lan thur sau

CONG TY THUY PIEN TUYEN QUANG Ma s6: QyD-01-15

®

EVNHPC TUYEN QUANG QUY DINH TRA LUo'NG Trang: 22/26 Iz\llg/e;}/rzsoulag doi
ozl
TT Ho va tén Chirc vu/ Chitc danh | Piém D |  Ghi chu
cong viéc
III | Phong KTAT 303
1 | Nguyén Vin Luin Truong phong 70
2 | Mai Vin Diing KV su 33
3 | Hoang Béc Chién KV su 33
4 | Nguyén Thi Diéu Huong KV su 33
5 | Nguyén Vin Thu K§ su 33
Céng 02 diém
6 | Ta Hiru Thanh Ky su an toan 35| lam an toan
chuyén trach
7 | Lé Minh Truong KV su 33
8 | Pham Hoai Nam KV su 33
IV | Phong TCKT 191
1 | Nguyén Manh Ha Trudéng phong 70
2 | Pham Anh Trang Pho phong 55
3 | Hoang Thi Bich Lién Chuyén vién 33
4 | Hoang Thi Thu Huong Chuyén vién 33
V | Phan xwéong Van hanh 1269
1 | Nguyén Duy Quang Phu trach don vi 50
2 | Hoang Van Loc Phé Quén dbc 55
3 | Pao Trong Quang KV su 30
4 | Dao Vian Long KV su 30
5 | Lé Hong Thanh Can su 16
6 | Luong Van Sang Ky su 23
7 | Ng6 Thanh Nam KV su 23
8 | Vuong Ngoc Chinh KV su 23
9 | Nguyén Binh Thiém Cong nhan sira chita dién 23
‘ Cong nhén stra chira th’iét
10 | Tran Buc Anh bi truyén dan trén tuyén
va mang dién thoai ndi hat 23
11 | Nguyén Vin Hong Ky su 20
12 | Lé Chi Nguyén Ky su 20
13 | Tran Cao Cudng Ky su 20
14 | Nguyén Vin Quan Truong ca 40
15 | Duong Buc Thuan Trudng ca 40
16 | Puong Xuan Hoan Trudng ca 40
17 | Dinh Hoang Hai Trudng ca 40




CONG TY THUY PIEN TUYEN QUANG | yiz 45 qyp-ot-1s | 120 sia f;’;
EVNHPC 1@2. QUANG Ngay stra dbi
QUY DPINH TRA LUONG Trang: 23126 21/5/2019
ozl
TT Ho va tén Chirc vu/ Chitc danh | Piém D |  Ghi chu
cong viéc
18 | Ta Hitu Vinh Trudng kip GM 27
19 | Vii Btic Tuin Truong kip GM 27
20 | Lé Ngoc Khoan Trudong kip GM 27
21 | Poan Van Minh Trudng kip GM 27
22 | Lé Tuin Anh Truong kip GM 27
23 | Pham Khic Tuyén CNVH chinh nha may 23
24 | Nguyén Anh Tuén CNVH chinh nha may 23
25 | Trinh Quang Tién CNVH chinh nha may 23
26 | Nguyén Quang Anh CNVH chinh nha may 23
27 | Vi Manh Cuong CNVH chinh nha may 23
28 | Nguyén Thanh Cong CNVH chinh nha may 23
29 | Tran Ngoc Duy CNVH chinh nha may 23
30 | Nguyén Vian Duong CNVH chinh nha may 23
31 | Ha Van Hung CNVH chinh nha may 23
32 | L& Xuan Nam CNVH chinh nha may 23
33 | Lé Quang Hao CNVH chinh nha may 23
34 | Ngb Van Linh CNVH chinh nha may 23
35 | Phan Lé Hung CNVH chinh nha may 23
36 | Pham Anh Tuin CNVH chinh nha may 23
37 | Nguyén Minh Nghia CNVH chinh nha may 23
38 | Nguyén Tuan Anh CNVH chinh nha may 23
39 | Pham Hong Hai CNVH chinh Tram OPY 25
40 | bang T4t Thanh CNVH chinh Tram OPY 25
41 | Bao Van Phu CNVH chinh Tram OPY 25
42 | Bui Anh Tuén CNVH chinh Tram OPY 25
43 | D) Tuan Anh CNVH chinh Tram OPY 25
44 | Nguyén Vin Hai CNVH phu Tram OPY 21
45 | Hoang Trung Pong CNVH phu Tram OPY 21
46 | Nguyén Ngoc Hai CNVH phu Tram OPY 21
47 | Vit Anh Tuin CNVH phy Tram OPY 21
48 | Nguyén Tién Hiép CNVH phu Tram OPY 21
49 | Nguyén Hai Duong Ky su 20
Tong cong: 2.650
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Ngay sira dbi

QUY PINH TRA LUONG Trang: 24/26 | 21/5/2019

Ngay c6 hiéu lyc:
01/11/2019

Phu luc 2: Tiéu chi danh gia mirc d¢ hoan thanh cong viéc thang ctia ca nhan

So Tiéu chi danh gia Pi¢m
TT trir/lin

I | Ndi dung lién quan dén cong tic thye hién ké hoach

1 | Panh gia ké hoach, lap ké hoach ky sau ma cham so voi thoi gian quy 1
dinh, cir chdm 0,5 ngay trir 01 diém, t6i da khong qué 5 diém.

2 | No6i dung ké hoach khong sat voi thuc té, trir 2 diém; hodc céc cong 5
viéc dén han gidi quyét theo cac quy ché, quy dinh, ké hoach Cong ty
ban hanh ma khéng dwa vao ké hoach dé thuc hién, thi trir 05 diém/1
cong viée bi thiéu, tdi da khong qua 10 diém

3 | Khong hoan thanh hoac khong thuc hi¢n cac dau viéc trong ké hoach 5
da ban hanh (do 16i cht quan), cir mdi cong viéc khong hoan thanh bi
trr 5 diém

4 | Hoan thanh cham tién d¢ theo ké hoach da ban hanh hodc theo thoi | 0,5
han yéu cdu cia cdp c6 tham quyén (do 18i chu quan), mdi céng viéc
hoan thanh cham tién do bi trir 0,5 diém/01 ngay lam viéc bi cham

5 | Cham nép két qua xét duyét diem ATP (do 16i chi quan), triv 01 1
diém/0,5 ngay lam viéc bi cham

II | Noi dung lién quan dén cip nhit sb liéu, thong tin 1én phin mém

1 | Cong tac quan ly ky thuat, quan Iy sir dung: Khong cép nhat day du, 2
kip thoti dir li€u vao s va phan mém theo phan giao, trir 2 diém/1
lan/thiét bi

2 | Cong tac quan ly nguon nhan lwc: Khéong cdp nhat day di div liéu vao 1
phdan mém HRMS theo phdin giao; Khong cdp nhat thong tin b6 sung
Iy lich cd nhdn hang ndm trén phan mém, trir 01 diém/1 lan vi pham

III | Noi dung lién quan dén nodi quy, quy dinh, vin hoa doanh nghiép

1 | Vi pham quy dinh vé trang phuc lam viéc (trang phuc vin phong, 5
BHLD, trang phuc bdao vé¢) va thyc hién bi¢n phap an toan, trir 5
diém/1an vi pham

2 | Vitri 1am viéc cta ca nhan ban hodc ho so tai liéu dé khong ngéin ndp | 1
(khéng dé vao gid, ké, ti dé tai liéu, ...), trir 1 diém/1an vi pham

3 | Cdc vi pham bi giam diém thuong an toan dién nhwng chwa t&i mirc 5
gidm hé s6 K theo muc 14.1 diéu 14 quy dinh nay, trir 5 diém.

4 | Vi pham cac quy dinh, quy ché, quy trinh, ludt va van ban duwdi ludt 3
ngodi cdc néi dung néu trén nhung chwa dén mirc ky ludt, trir 3
diém/lan vi pham

IV | Trudng hop can bd, cong nhan vién khong cé cong viée cu thé duoc 35

thé hién trén ké hoach thang thi trir 35 diém
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Trang: 25/26

Ngay sira dbi
21/5/2019

QUY PINH TRA LUONG

Ngay c6 hiéu lyc:
01/11/2019

Phu luc 3: Tiéu chi danh gia mirc d9 hoan thanh cong viéc thang cia don vi

TT

TIEU CHI PANH GIA

PIEM
TOI PA

Giri danh gia ké hoach, nop ké hoach ky sau dung thoi gian quy
dinh, n¢i dung ké hoach sat véi thuc té

- Qu ndp cham ntra ngay bi trur 1,0 diém, tdi da trir khong qua 10
diém.

- Noi dung ké hoach khong sat voi thuc té hodc cong viéc dén han
gidi quyét theo cdc quy ché, quy dinh, ké hoach Cong ty ban hanh mad
khong dwa vao ke hoach dé thwc hién, trix 5 diém/1 cong viéc bi thiéu
hodc khong sat, ti da trir khong qua 70 diém.

- Khéng bdo cdo két qua thuc hién cong tic trong tam doi véi cong
viéc do d077 vi minh chu tri thuc hiél:l, trie 01 diem/01 cong viéc khong
bao cao, toi da trir khong qua 10 diem.

- Khong tw cham diém ké hoach cua don vi minh trir 03 diém.

- Nop két qua xét duyét hé so K, diém D, diém ATP khong diing thoi
gian quy dinh, triw 1 diém/0,5 ngay cham, toi da truw khong quad 10
diém.

10 diém

11

Keét qua thuwe hién nhiém vu sdn xuat, cong tac.

65 diém

Pon vi hoan thanh nhiém vu ké hoach dwoc giao theo KH thing
bio dam Kkip tién dg, dat chat lwgng cao

55 diém

1.1

Hoan thanh 100% nhiém vu dugc giao theo chuong trinh cong tac
hang thang, dung tién d6 100% cong viéc dang ky, chat lugng cong
viéc hoan thanh tot.

55 diém

1.2

Hoan thanh 95% dén 100% nhiém vu dugc giao theo chuong trinh
cong tac hang thang, chwa dung tién do 100% cong viéc dang ky,
hodc chit lvgng & mirc hoan thanh ma chua phai 13 xuét sic.

50 diém

1.3

Hoan thanh 90% dén dudi 95% nhiém vu dugc giao theo chuong
trinh cong tadc hang thang

45 diém

1.4

Hoan thanh 85% dén dudi 90% nhiém vu duge giao theo chuong
trinh cong tac hang thang

40 diém

1.5

Hoan thanh 80% dén dudi 85% nhiém vu dugc giao theo chuong
trinh cong tac hang thang

35 diém

1.6

Hoan thanh 70% dén dudi 80% nhiém vu dugc giao theo chuong
trinh cong tac hang thang

30 diém

1.7

Hoan thanh 60% dén dudi 70% nhiém vu duogc giao theo chuong
trinh cong tac hang thang

20 diém
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QUY PINH TRA LUONG Trang: 26/26 | 21/5/2019

Ngay c6 hiéu lyc:
01/11/2019

1.8

Hoan thanh dudi 60% nhiém vu dugc giao theo chuong trinh cong tac
hang thang

0 diém

Pon vi thue hi¢n tot nhiém vu dot xuidt dam bao tinh Kip thoi,
chit lwong, diém chim 13 2 diém/1 nhiém vu d6t xuit, t6i da
khéong qua 8 diém.

Nhiém vu dot xut 1a nhiém vu quan trong, khong c6 trong KH, phat
sinh trong thang doi hoi phai giai quyét ngay dé dap tmg yéu cau san
xuét ciia Cong ty

8 diém

011

Thye hién nghiém chinh Phap luat cia Nha nudrc, cac quy dinh
cia EVN, n¢i quy, quy ché, quy dinh cia Cong ty (Tru 03
diém/01 1an vi pham, toi da khong qua 712 diém)

- Don vi ¢6 cd nhan vi pham 16i quy dinh tai muc II va muc III phy
luc 2 sé bi trir 1 diém/I lan vi pham, t6i da trir khéng qud 12 diém.

12 diém

1A%

Phéi hop tot véi cac don vi trong va ngoai co' quan nhim hoan
thanh tot nhiém vu dworc giao.

15 diém

Phéi hop giai quyét tot, ding tién d6 100% khdi lugng cong viec
duoc giao theo chuong trinh cong tac thang.

- C 0] céng viéc hoan thanh cham tién do dang ky theo KH thang thi
bi trir 01 diém, ti da khong qué 15 diém.

15 diém
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