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QUYET DINH 
Ve viec Ke hoach thtyc hien Quyet dinh so 852/QD-TTg cua Thu tu•ong 
Chinh phu phe duyet De an tong the sap xep, tai co' eau doanh nghiep 

thuiic T4p doan Dien Ityc Viet Nam giai doan 2017-2020 

HOI BONG THANH VIEN TAP DOAN DIEN LU'C VIET NAM 

Can cir Nghi dinh s6 205/2013/ND-CP ngay 06/12/2013 cua Chinh phu ve 
viec ban hanh Dieu 1e to chirc \fa hoot Ong cua Tap doan Dien hrc Viet Nam; 

Can cir Quyet dinh s6 852/QD-TTg ngay 14/6/2017 dm Thu tugng Chinh 
phu phe duyet De an tong the sap 'cep, tai co.  cau doanh nghiep thu6c Tap doan 
Dien lgc Viet Nam giai doan 2017-2020; 

Can dr Nghi quyet s6 241/NQ-HDTV ngay 31/7/2017 cua H6i d6ng thanh 
vien Tap doan Dien luc Viet Nam thong qua Ke hoach thuc hien Quyet dinh so  
852/QD-TTg cua ThU tugng Chinh phu phe duyet De an tong the sap xep, tai co 
cau doanh nghiep thu6c Tap doan Dien lgc Viet Nam giai doan 2017-2020; 

Theo de nghi cua Trugng Ban Chien lugc, 

QUYET DINH: 

Dieu 1. Ban hanh kern theo Quyet dinh nay Ke hoach thgc hien Quyet dinh 
so 852/QD-TTg cua ThU Wong Chinh phu phe duyet De an tong the sap xep, tai 
co cau doanh nghiep thu6c Tap doan Dien lgc Viet Nam giai doan 2017-2020. 

Dieu 2. Quyet dinh nay c6 hieu lgc ke tir ngay 

Dieu 3. T6ng giam d6c, cac Pho T6ng giam d6c, Chanh Van phong, cac 
Trugng Ban Tap doan, Thu truong cac don vi thu'6c Tap doan chiu trach nhiem 
thi hanh Quyet dinh nay./. 

Noi nlin: 
- Nhu. DiL 3; 
- BTVDU; 
- HOi Tong thanh vien; 
- KSV EVN; 
- Cong doan DLVN; 
- Van phong/Cac Ban EVN; 
- Lim: VT, TH, CL. 

Dtro'ng Quang Thanh 



TAP DOAN 	 CONG HOA XA. 1-191 CHU NGHIA VIET NAM 
HIEN LifC VIET NAM 	 DOc lap - Tty do - H4nh phtic 

Kt HOACH 
Thtrc hien Quyet dinh so 852/QD-TTg ciia Thu tti.O•ng Chinh phii 

phe duyet He an tong the sap xep, tai co• cau doanh nghiep 
thuOc T4p doan Dien lu.c Viet Nam giai doan 2017-2020 

(Ban hanh kern theo Quye't clinh so 	/QD-EVN ngayP /7/2017 
el:fa HOi crdng thanh vien Tc:ip cloan Di01 hrc Viet Nam) 

I. MVC TIEU 

Trien khai thgc hien thang loi Quyet dinh so 852/QD-TTg ngay 14/6/2017 
cila Thu Wong Chinh phU phe duyet De an tong the sap xep, tai ca cau doanh 
nghiep thuOc Tap doan Dien lgc Viet Nam giai doan 2017-2020. 

Xay dgng Tap doan Dien lgc Viet Nam thanh Tap doan kinh to manh, có 
trinh do cong nghe, quan 1( hien dai va chuyen man bOa cao, nang cao nang suat 
lao &Ong, hoat‘dOng hieu qua, benyfing, 	vai tro chi dao trong viec dam bao 
dap drig nhu cau dien cho phat trien kinh to xa hOi, dam baoan ninh nang luvng 
quoc gia va an ninh quOc ph6ng cua dat ntroc, lam nOng cat de nganh cong nghiep 
dien lure Viet Nam phat trien nhanh va ben yang, canh tranh va hOi nhap kinh to 
quoc to cc') hieu qua, xay dung thanh cong hinh anh mot doanh nghiep có trach 
nhiem voi cong &rig va xa hOi, phuc vu khach hang voi chat luong djch vu ngay 
mot tot hon. 

II. NI-ItING NHIEM VU CHU YEU 

1. TO chgc pho Nen, quasi triet not dung De an tong the sap xep, tai co cau 
doanh nghiep thuOc EVN giai doan 2017-2020 trong town Tap doan sau khi HDTV 
EVN phe duyet Ke hoach trien khai thgc hien De an. 

1.1. Ban hanh van ban chi dao, quan triet, giao nhiem vu cho cac don vi thirc 
hien theo ke hoach: thang 8/2017. 

Thuc hien: Ban TC&NS. 

1.2. Thuc hien thong tin, truyen thong tren cac kenh truyen thong not 
EVN ye Quyet dinh 852 dia. Thu tuong Chinh phfi va Ke hoach trien khai thi.rc 
hien cua EVN: tir thang 8/2017. 

Thuc hien: Ban QHCD, Cong doan Dien lure ViCt Nam. 

2. Phe duyet De an sap xep, tai ca cau doanh nghiCp thuOc cac Tong cong 
ty thuOc EVN giai doan 2017-2020. 

2.1. Trinh HDTV ban hanh cac Quyet dinh phe duyCt DC an sap xep, tai ca 
cau doanh nghiep thuOc cac TOng cong ty giai doan 2017 — 2020: thang 8/2017. 

Thuc hien: Ban TC&NS. 



2.2. TO chdc pho bien, quan triet va trien khai thuc hien .De an sap xep, tai 
co cdu doanh nghiep thuc Tong cong ty giai doan 2017-2020 trong toan Tong 
cong ty: tix thong 8/2017. 

Thgc hien: cac Tong cong ty thuc EVN. 

3. Xay dung phuong an va 10 trinh thoai von ci► a EVN tai cac don vi thuc 
dien thoai von, bao cao BO Cong Thuong thong qua de thuc hien: 

3.1. Trinh BO Cong Thuong phe duyet1O trinh thoai von d6i v6i cac don vi 
thuc dien thoai von cua EVN trong giai doan 2017 - 2020 tren co so Cong van 
s6 109/EVN-HDTV ngay 27/4/2017 dm. EVN da trinh Thu tuang Chinh phu ve 
xay dung danh muc DNNN thuc hien sap xep, co phan hOa giai doan 2017-2020: 
thong 8/2017. 

Thgc hien: Ban QLV. 

3.2. Trinh BO Cong Thuong phe duyet Phuong an thoai von d6i \Teri tong 
don vi truck khi trien khai thuc hien theo tien dO duoc duyet: 

- Tang cong ty thiat bi dien Dag Anh - CTCP: thong 8/2017. 

CTCP Co dien ThU Dire: thong 9/2017. 

- CTCP Tu van xay dung dien 3: thong 10/2017. 

- CTCP Tu van xay Ong dien 4: thong 10/2017. 

CTCP Phong dien Thuan Binh: thong 8/2017. 

Thuc hien: 

+ Ngu6i dai dien phan von cua EVN tai cac (-RI) xay Ong phuong an 
thoai van cua EVN tai CTCP, bao cao EVN trong thong 10/2017 (rie.ng CTCP Co 
dien Thu Dix bao cao trong thong 8/2017). 

+ Ban QLV va cac Ban lien quan: tham tra, trinh HDTV thong qua de trinh 
BO Ong Thuong phe duyet phuong an thoai van dai voi tUng don vi. 

3.3. Tip tuc thuc hien thoai toan bO van dia EVN tai COng ty Tai chinh ca 
phan Dien luc trong nom 2017 theo Quyat dinh so 85/QD-EVN ngdy 09/6/2017 
dm. HDTV ye viec Phe duyet gia khi diem va phuong an thoai von cud. EVN tai 
Cong ty Tai. chinh co phan Dien luc. 

Thuc hien: Ban QLV, Ngue(i dai dien phan von ct:ia EVN tai Cong ty Tai 
chinh ca phan Dien luc. 

4. Co phan hoa cac Tang cong ty Phat dien (FVNC;ENCO) 1, 2, 3 theo 16 
trinh; nghien dm, bao cao B6 Cong Thuong va Th0 tu6ngChinh ph0 phuong an 
tiep tuc thoai phan von nhd nu6c tai cac EVNGENCO xtiong duo•i mire chi phoi 
va tach ra kh6i EVN sau khi c6 danh gia ket qua hoot (16m), cua cac Tong cong ty 
Phat dien sau 02 nom thuc hien CPH. 

Thgc hien: Ban QLV, cac Ban lien quan va cac EVNGENCO. 

5. Nghien ciru mo hinh ciao too, nghien cu•u khoa 116c trong Tap doan bao 
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dam hieu qua, tiet kiem trinh cap ca tham quyen xem xet, quyet dinh: 

Thgc hien: Ban TC&NS va Ban KHCN&MT xay dung, hoan thien De an 
thanh lap Trung tam Dao tao boi duang va nghien cuu khoa hoc cda EVN, trinh 
HDTV thong qua trong thang 8/2017 de trinh cap c6 tham quyen xem xet, quyet 
dinh. 

6. Xay dung De an chuyen Trung tam Dieu d6 he th6ng dien Qu6c gia thanh 
Cong ty TNHH MTV, hach toan dOc lap trong EVN; hao cao B6 Cong Thuang 
trong nam 2018 de BO Cong Thuang trinh Thu tuang Chinh phit xem xet, quyet 
dinh. 

Thuc hien: 

+ Trung tam Dieu d6 he thong dien QuOc gia: xay dung De an, bao cao EVN 
trong Qu)'T 11/2018. 

+ Ban TC&NS va cac Ban lien quan: thdm tra De an, trinh lanh dap EVN 
thong qua va trinh B6 Cong Thuang trong Quy 111/2018. 

7. Xay dung, phe duyet cac de an, phuang an khac nham thgc hien De an 
tong the sap xep, tai ca cao doanh nghiep thu6c EVN giai dean 2017-2020: 

7.1. De an tach bach khau dich vu sda china vOilKhau (wan 1/ van hanh ltrai 
dien phan phoi dia. 03 Tong cong ty Dien ltrc (TCTDL) mien: 

Thgc hien: Ban TC&NS tham tra, tong hop De an cua cac TCTDL mien, 
trinh HDTV phe duyet trong thang 9/2017. 

7.2. De an tach bach khau dich vu st:ra china vai khans quail 1)■ van hanh cac 
nha may dien cua EVNGENCO1, 2: 

Thgc hien: Ban TC&NS tham tra, tong hop De an cda cac EVNGENCO, 
trinh HDTV phe duyet trong thang 8/2017. 

7.3. De an tach bach khau dich vu sda china 	quail ly van hanh trong 
cac Cong ty thdy dien hach toan phu thuOc EVN. 

Thuc hien: Ban TC&NS trinh HDTV phe duyet De an trong thang 8/2017. 

7.4. Bac) ea() danh gia tinh hinh thgc hien tach bach chi phi khdu phan phoi 
va ban le thuOc cac TCTDL nam 2016. 

Thgc hien: Ban TCKT lap Bao cao, trinh HDTV trong dicing 8/2017. 

8. Nghien ciru, timg buck sap xep lai to chdc trong khau phan ph0i va ban le 
dien cho phd hop veri phrnmg tilde hach toan moi, phii hop v0i 10 trinh thtyc hi41 
thi truong ban buon dien canh tranh. 

8.1. Xay dung De an tach bach ve to elide giira k ha u phdn ph0i vá khdu kinh 
doanh ban le din cud. cac TCTDL. 

Thuc hien: Ban TC&NS va cac Ban lien quan xay dkrt- _ -De an, trinh HDTV 
trong thang 9/2017. 

8.2. Th6ng nhat cong tac quart 1)"( van hanh 	dien 1 1 OIKV tai 3 TCTDL 
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mien (chuyen giao lu6i dien 110kV tir 5 Cong ty TNIA MTV DL tinh/thanh phO 
va CTCP Dien ltrc Khanh Hoa ve cac Cong ty 	dien cao the mien quail 1/). 

a. 3 TCTDL mien thong nhat phuang an chuyen giao lu of dien 110kV -Ur 5 
Cong ty TNHH MTV Dien h,rc tinh/thanh,phO ye cac Cong ty 	dien cao the 
mien trinh Tap doan phe duyet (theo Quyet dinh phe duyet De an sap xep, tai co.  
cau doanh nghiep thuOc Tong cong ty giai doan 2017-2020 cna 03 TCTDL mien): 
thong 9/2017. 

Thuc hien: Ban TC&NS. 

b. Xay Ong De an chi tiet de tiep nhan va quart ly van hanhlu6i dien 110kV 
tu• CTCP Dien hrc Khanh Hem., trinh HDTV thOnu; qua de bao cao BO Cong 
Thuong. 

Thuc hien: 

+ Ban QLV va cac Ban lien quan hung an EVNCPC xay Ong De an va 
thue to van dinh gia lai tai san ltreri dien 110kV; tham tra, trinh HDTV de bao cao 
BO Ong Thtrung thong qua phuang an chuyen nhuvng I t_ro'i di en 110kV tir CTCP 
Dien lgc Khanh Flea cho EVNCPC trud(c khi thvc hien: 

+ EVNCPC xay dung De an tiep nhan va quail l■",  van hanh ltroi dien 110kV 
tn.  CTCP Dien lgc Khanh Hoa, bac) cao EVN trong thong 8/2017; 

+ EVNCPC phOi hop v6i CTCP Dien lure Khanh 1-16a thue to van dinh gia 
lai tai san,ltrai dien 110kV 	CTCP Dien lire Khanh Floa (le lam can 	mua 
ban, chuyen giao ve EVNCPC. 

8.3. Xay dung De an MO hinh kinh doanh dien trong thi truong dien ban 
buon Viet Nam, trinh HDTV trong thong 9/2017. 

Thkrc hien: Ban KD va cac Ban lien quan. 

9. Hoan thien De an duo cac nha may dien lon, coy nghia d'ac biet quan trong 
ve kinh to - xdh6si, quoc ph6ng, an ninh tham gia thi tru'Ong ban buon dien canh 
tranh Viet Nam theo Quyet dinh so 168/QD-TTg. 

Thgc hien: Ban TTD va cac Ban lien quan, Trung tam Dieu d6 he thong dien 
Quoc gia, Cong ty Mua ban dien hoan thien De an, bao cao HDTV trong Qu)'T 
1/2018 de trinh Bo Cong Thtrang phe duyet. 

10. Hoan thien De an sap xep, to chdc lai cac i3an QLDA trono, EVN, trinh 
HDTV trong Qu)'T 111/2017. 

Thuc hien: Ban TC&NS. 

11. Xay dtrng De an chuyen doi, sap xep COng ty Mua ban dien phii hop veri 
mO hinh thi trixong dien ban buon dien canh tranh Viet Nam. 

Thuc hien: 

+ Cong ty Mua ban dien xay dung De an, bao cao EVN trong Q4 11/2018; 

+ Ban TC&NS va cac Ban lien quan tham tra De an, trinh HDTV EVN trong 
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Q4 111/2018. 

12. Kien toan, chuyen Trung tam Vien thong va Cong nghe thong tin thanh 
Cong ty Vien thong dien luc va Cong nghe thong tin (hach toan phu thuOc EVN): 

12.1. Quyetdinh d6i ten Trung tam Vier' thong va. COng nghe thong tin 
thanh Cong ty Vier' thong dien luc va Cong nghe thOng tin, dang ky thay doi not  
dung clang 1(7 hoat dOng chi nhanh trong thang 8/2017. 

Thuc hien: Ban TC&NS va cac Ban lien quan. 

12.2. Xay dung De an kien toan to chdc cua COng ty Vi6n thong dien hrc va 
COng nghe thong tin. 

Thuc hien: 

+ Cong ty Vien thong dien lire va Cong nghethOng tin xay dung De an, trinh 
EVN trong Quy 111/2017; 

+ Ban TC&NS va cac Ban lien quan tham tra 	an, trinh HDTV trong Quy  
IV/2017. 

13. Chi dao bao dam tien dO va chat lixong xay dung cac du an, cong trinh 
dien duvc giao. 

Thgc hien: Ban QLXD va cac Ban lien quan. 

14. EVN chtu trach nhiem dau to cac du an ngu'on dienmo.i do Thu tixong 
Chinh phu giao de dap ung nhu cau dien cho Oat trien kinh to - xa 

Thuc hien: Ban KH va cac Ban lien quan. 

15. Tap trung thgc hien tai co cau quail tri doanh nghiep theo cac not dung 
trong Quyet dinh 852. 

15.1. Hoan thien the the quan 1S.T: hoan thanh toan bO cc-mg tac ra soat, sda 
doi he thong Quy the quan1TriOi bOotrong Tap doan Dien lu.c. (Xi& gia Viet Nam 
phi.' hop vOi Nghi dinh ve Dieu to chdc va hoat dOng cua EVN, Nghi dinh ye 
Quy the Quan l tai chinh cua EVN va cac quy dinh cOa phap lulat hien hanh trong 
Q4 111/2017. 

Thgc hien: Cac Ban theo phan cong. 

15.2. Kien toan to chuc bO may quan ly, died hanh: 

a. Nghien dru, kien toan to chdc quail 1)%, die.0 hanh ct.ia Cong ty me EVN, 
trinh HDTV phe duyet trong thong 10/2017. 

Thuc hien: Ban TC&NS. 

b. Nghien cdu, kien toan to chdc quail 1)%, dieu hanh cda Cong ty me cac 
T6rig cong ty va cac cong ty con, trinh HDTV phe duvet trong thanu 10/2017. 

Thuc hien: 

+ Cac Tong cong ty thuOc EVN nghien ciru, bEio cao EVN trong thong 
9/2017. 
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+ Ban TC&NS chu tri tham tra, trinh HDTV trong thang 10/2017. 

15.3. Doi moi, nang cao hieu qua cong tac quail ly tai chinh, ke toan; guar' 
1)"yriet de tai san, nguon von va dam bao can doi dong tien. Tang cuOng thuc hanh 
tiet kiem, quan lY chat the chi phi, nhat la chi phi nhien lieu, nangltrong, chi phi 
gian tiep, phan dau ha gia thanh san pham va minh back chi phi dau vao: 

a. Bao cao tinh town can d"Oi tai chinh EVN den nam 2030 va cac Tong cong 
ty can doi tai chinh den nam 2030, trinh HDTV p1-1.' dtiy(t bLio cao Thu tuong 
Chinh phu trong QuY 111/2017. 

Thgc hien: Ban TCKT va cac Ban lien quan. 

b. Trien khai thuc hien Chuang trinh tong the cua EVN ve thuc hanh tiet 
kiem, chOng Lang phi nam 2017 va giai doan 2016 - 2020. 

Thuc hien: 

+ Cac dun vi thanh vien cua EVN xay Ong Chuang trinh tren co so( Quyet 
dinh s6,408/QD-EVN ngay 24/4/2017 cua EVN ve vice ban hanh Chuang trinh 
tong the cua EVN ve thirc hanh tiet kiem, chong rang phi nam 2017 va giai doan 
2016-2020 va trien khai thuc hien; dinh kY hang nam bac) cao EVN ket qua thgc 
hien. 

+ Ban KH chu tri kiem tra, don doe vice trien khai, thuc hien. 

15.4. Quan ly sir dung lao deng hieu qua, cai each co die tien luong; sap 
xep, tinh gian bien the lao deng nhdt la doi ngit quan Iy va o cac khau truyen tai, 
phan ph6i diem 

Xay Ong co the quan 1)"/ lao deng, cai each co the den 1Liont2, trinh HDTV 
thong qua de bao cao BO LDTB&XH trong thang 1 2/20 17. 

Thuc hien: Ban TC&NS. 

15.5. Phat trien va dao tao nang cao chat ltsong ng- u3n nhan lgc, gam nguon 
nhan lire chat lueing cao va nhan lire cho quan ly k."! thuat - van hanh: 

Tong ket cong tac dao tao theo cac Nghi quyet cua HDTV, de xuat, kien nghi 
hoac hieu chinh bo sung, dam bao thuc hien hieu qua Nghi quyet so 29/NQ-HDTV 
ngay 25/01/2017 ye Ke hoach dao tao phat trien ngtiOn nhan lure giai doan 2016-
2020, dg kien den 2030, trinh HDTV trong Quy 111/20 1 7. 

Thuc hien: Ban TC&NS 

15.6. Day manh irng dung cong nghe hien dai, kj2thuat 	nham nang cao 
hieu qua san xuat kinh doanh va nang suat lao Ong trong toan Tap doan: 

a. Lap ke hoach trien khai irng dung khoa hoc cnng ru;hc', thay the cac thiet 
bi, cong nghe tieu thu nhieu nang luong va anh htrOng den mai truong: thang 
10/2017. 

Thgc hien: Ban KHCN&MT va cac Ban lien quan. 

b. Nghien ciru kha nang irng dung cong ng- he 19 hai !SC cho du an nhiet 
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dien than moi va de xuat to trinh thgc hien, bao cao HDTV trong Qu3",  1V/2017 

Thgc hien: Ban DT va cac Ban lien quan. 

c. Tinh town/ nang cao on dinh cho He thong diCn ()Lic gia trong giai doan 
2017 - 2030. 

Thgc hien: Trung tam Dieu dO he thOng dien QuOc gia bao cao so• b4O tinh 
toan on dinh he thong dien Quoc gia trong giai down ,2017 - 2030; Xay dung 
chuang trinh dao tao chuyen de nang cao on dinh 	thorlil, diCri va thcre hien cac 
chuang trinh ciao tao trong nuO.c trong nam 2017, bao can EVN trong Quy  
IV/2017. 

d. Trien khai COng thong tin tich hop h6 trg 	diCu hanh cloanh nghiep 
Intranet/Enterprise Portal, dam bao 100% bac) cao qua!) tri, quan 1)/1: -)% thuat, kinh 
doanh duvc thgc hien trgc tuyen qua phan mem cluin 1)% (ban Om ca cac irng 
dung mobile): hoan thanh trong Quy IV/2017. 

Thuc hien: Ban VT&CNTT. 

e. Hoan thien, trien khai ap dung he thOng Quan 12 l(S./ thua't va van hanh nha 
may dien, luoi dien tai tat ca cac nha may dien cna EVN, cac EVNGENCO, cac 
TCTDL va EVNNPT trong Q4111/2017. 

Thgc hien: Ban VT&CNTT va cac Ban/don vi lien quan. 

f. Trien khai cac giai phap nang cao c1,15 tin cay, on dinh va hiCu suat van 
hanh nha may nhiet dien than theo De an nang can dO tin ca.v, hiCu suat van hanh 
cac nha may nhiet dien than trong Quy IV/2017. 

Thuc hien: Ban KT-SX. 

g. Trien khai cac giai phap ve lueri dien thong minh then to trinh pilot trien 
luoi dien thong minh: 

Thgc hien: Ban KT-SX, EVNNPT, cac TCTDL. 

h. Tang cuong img dung sir' a china khong cat diCn (hotline). 

Thgc hien: cac TCTDL, EVNNPT. 

i. Nghien ciru kha nang iing dung cong nghC phat diCn bang song bien cho 
cac dao xa, de xuat to trinh trier' khai, bac, cao HDTV trong (-)14 IV/2017. 

Thuc hien: Ban CL. 

j. Nghien ciru quy mo, cong nghe thiet hi tich trur nang luvng phit hop 
chuang trinh phat trien nang luang tai tao den 2030. bao can HDTV trong Quy  
IV/2017. 

Thuc hien: Ban CL. 

k. Trien khai, nhan rOng phan mem Quan 1S/ du an dau tu' x "6y dung tai EVN, 
cac EVNGENCO, cac nha may dien, cac TCTDL, EVNNPT, cac Ban quan 1)", du 
an dau to xay dung, hoan thanh trong Qu)"i 1V/2017. 
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Thuc hien: Ban VT&CNTT ya cac don vi. 

1. Cung cap 100% cac dich vu dien trgc tuyen trong Qu■L 1V/2017. 

Thuc hien: Ban KD va cac don vi. 

m. Ling dung cac thie't bi dien tdvdphan mem trong cong tac kinh doanh va  
dich vu khach hang, hoan thanh trong Qu)".7 IV/2017. 

Thuc hien: Ban KD va cac TCTDL. 

n. Trien khai cung cap dich vu thanh toan tien dien true tuyen tren Website 
cham soc khach hang cud. 5 TCTDL trong QuY IV/2017. 

Thuc hien: Ban KD va cac TCTDL. 

o. Sir dung bao cao dien to va chirkST dien tit trong cac glao dich not bO: Ap 
dung bao cao dien td, chit ky dien tit cho 100% cac hoat Ong.  giao dich not bO. 

Thuc hien: Ban VT&CNTT, KD va cac don vi. 

15.7. Tang ctreeng cong tac quan ly dg an dein to, dam bao den dO va hieu 
qua dau 

Thuc hien: Ban QLXD yd. cac Ban lien quan. 

15.8. Tang cuong cong tac thanh tra, kiem tra; phong chang tham nhung. 

Thuc hien: Ban TTBV. 

15.9. Xay dung ke hoach va not dung kiem soat nOi bq, kiem tra giam sat 
hang nam, trinh HDTV phe duyet. 

Thuc hien: Ban KTGS. 

15.10. Rd soat, xay dung ke hoach, phuong an ya to chirc thuc hien xt117 
cac dg an, doanh nghiep y6u kern thua to thuOc EVN. 

a. Ra sok, bao cao tinh hinh thgc hien cac du an , cac cong ty ca phan có von 
Op cua EVN va cac tong cong ty, cac giai phap dam bao hieu gun, trinh HDTV. 

Thuc hien: 

+ Nguoi dai dien cua EVN va cac Tong cong ty ra soat, bao cao trong thang 
10/2017. 

+ Ban QLV va cac Ban lien quan tong hop, tham tra, hao cao HDTV trong 
thang 12/2017. 

b. Rd soat, bao cao tinh hinh thgc hien cac 	an, cac cong ty TNHH MTV 
do EVN va cac Tong cong ty nam gift' 100% von di eu le, eau giafi phap dam bao 
hieu qua, trinh HDTV trong thang 11/2017. 

Thuc hien: 

+ Ngueri dai dien cna EVN va cac Tong cone ty ra soat, bao cao trong thang 
10/2017. 

+ Ban KTGS va cac Ban lien quan tong hop, tham tra, bao cao HDTV trong 
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thong 12/2017. 

15.11. Day manh trien khai cong tac cai cach hanh chinh trong Tap doan 
Dien lgc Quoc gia Viet Nam. 

Thgc hien: Ban PC, cac Ban lien quan, cac don vi thL'inh vien. 

15.12. Tang cugng tang dung cong nghe thong tin trong (van 19, dieu hanh. 

a. Lap ke hoach phat trien doanh nghiep dien t "rap doan Dien Inc Qu6c gia 
Viet Nam, trinh HDTV trong thong 10/2017 

Thuc hien: Ban VT&CNTT. 

b. Trien khai thgc hien ke hoach phat trien Van phong dien tir trong Tap doan 
Dien lgc Quoc gia Viet Nam. 

Thuc hien: VP. 

15.13. Nghien ciru kien toan mo hinh quail tri cOng ty dcti chiing trong EVN 
theo cac quy dinh &la phap luat, de xuat phuang an kien toan trong Dai hOi &mg 
co &mg gan nhat cua cong ty dai chUng, bao cao I 11).1 .V trong 	111/2017. 

Thgc hien: Ban QLV va cac Ban lien quan. 

15.14. Phan tich, du bao tac dOng cua cac yeti to anh htrOng (len tinh hinh 
san xuat - kinh doanh - tai chinh cua nganh dien Viet Nam \/ 	bao cap 
HDTV hang thong. 

Thuc hien: Ban CL. 

15.15. Nghien dm Chien lugc/dinh hugng lima ban dien voi nuo.c ngodi, 
trinh HDTV trong thong 9/2017. 

Thuc hien: Ban CL. 

15.16. Xay dung Chien lugc phat trien EVN den nam 2025, dinh hugng den 
nam 2040, trinh HDTV trong vong 3 thong ke to rigty Thu ttrOng phe duyet Chien 
lugc phat trien nganh Dien Viet Nam. 

Thuc hien: Ban CL. 

15.17. Xay dung bao cao tong the mo hinh van hanh thi tru.Ong dien tren the 
bao cao HDTV trong thong 11/2017. 

Thuc hien: Ban CL. 

, 	15.18. Xay dgng bg tieu chi danh gia hieu qua cong viec cita nt2,- tro.i dUng 
dau don vi, trinh HDTV trong thong 9/2017. 

Thuc hien: Ban TC&NS. 

15.19. Cac nhiem vu khac. 

Tiep tuc trien khai thgc hien cac nhiem vu khac ve quan tri doanh ,nghiep 
theo phan cong tai cac Nghi quyet, Quyet dinh, Chi thi, Clitrotut trinh, Ke hoach 
cua EVN da ban hanh. 
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Thgc hien: cac Ban EVN ya cac don vi thanh vice. 

16. Thgc hien thil tuc de chuyen giao Cong ty. Nhiet dien Nghi San 1 EVN 
ve EVNGENCO 1: 

16.1. Lam yiec vii BO Tdi chinh, JICA de than nhat vice chuyen giao Cong 
ty Nhiet dien Nghi San 1 tix EVN ye EVNGENCO I: thing 8/2017. 

Thgc hien: Ban TCKT, QHQT. 

16.2. Thgc hien thu tuc de chuyen giao Cong tv Nhiet dien Nghi San 1 tn.  
EVN ye EVNGENCO 1 trong thing 11/2017: 

Thgc hien: Ban TC&NS va cac Ban lien quail, EVNGENCO 1, Cong ty 
Nhiet dien Nghi San 1, Ban Quan1)"/ du• an nhiet dien 2. 

17. Doi vii cac du an nguan dien do EVN lam chi clan tu' ding xay dung, 
EVN thanh lap cac cong ty phat dien hach toanthu tlt* do quan ly van hanh 
cac nhd may dien sau khi du an hoan thanh se tien lyanh co phan hoa cac cong ty 
theo quy dinh ctia phap luat: 

Xay dung de an thanh lap cac cong ty quan 1j,  van hiinh cac nha may dien cu 
the doi vii timg du an, trinh HDTV phe duyet trong thing 9/2017. 

Thgc hien: Ban TC&NS. 

18. Tham gia vii BO Cong Thuang nghien cirti phtrang an co phan hoa Cong 
ty ThUy dien Tuyen Quang (trong do nhd nuoc mliin co phan chi [Thai), bao cao 
Thu twang Chinh phu theo y ki'en chi dao cud Thu t 	Chinh 	tai Thong bao 
so 150/TB-VPCP ngdy 21/3/2017 dm Van phon (Minh phit: 

Bao cao, giai trinh theo yeti cau cna Thu tuang C.1111111 pH, Win phongChinh 
phn, BO Cong Thuang va cac BO ngdnh lien quan vela chili: !,oat 	va co phan 
hoa Cong ty thuy dien Tuyen Quang. 

Thgc hien: Ban QLV yd. cac Ban lien quan. 

19. Cham dirt hog dOng Ban QLDA thuy dien 4. 

19.1. Hodn thanh xir ly tai chinh sau quyet town cac dtr 	dien Se San 
3, Se San 4, Pleikrong trong thing 8/2017. 

Thgc hien: Ban TCKT, Ban QLDA thuy dien 4, Cer2. tv Thdy dien Ialy. 

19.2. Thgc hien thu tuc cham dirt hog dam.2 ctia Ban QI,DA thtly dien 4 
trong thing 9/2017. 

Thgc hien: Ban TC&NS va cac Ban lien quan, Ban QLDA thity (lien 4, Cong 
ty Thny dien Ialy. 

20. Doi ten Ban Quan 1T du an dien hat nhan Ninh 'ITuCin de phn hap vii 
chgc nang, nhiem vu mai ya thgc hien cac thU tic clang 14 thav dOi ten theo quy 
dinh. 

20.1. Rd soat cac hap &Ong, cam ket, bien ban ghi nha k■,",  gitTra Ban QLDA 
dien hat nhan Ninh Thuan vii cac doi tic yd bao cao HDTV thOi diem thgc hien 
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d6i ten Ban QLDA dien hat nhan Ninh Thuan del:11611g_, anh dal-1g den viec thgc 
hien va/hoac thanh 1y cac hgp dong, cam ket, hien ban LLhi nh6: trong Quy  

111/2017. 

Thuc hien: Ban PC va cac Ban lien quan, Ban QLDA dien hat nhan Ninh 
Thuan. 

20.2. Thuc hien thu tuc d6i ten Ban QLDA dien hat nhan Ninh Thuan sau 
khi HDTV phe duyet. 

Thuc hien: Ban TC&NS. 

21. Thong bao thay doi nganh nghe kinh doanh trong Ciiay chimg nhan (tang 
1()'T doanh nghiep cua EVN theo phe duyet tai Quyet dinh 852 trong thang 8/2017. 

Thuc hien: Ban TC&NS. 

22. Nghien cuv phixcmg an sap xep, to chdc I ii boat dc.)11_1 eda Khach san Se 
San thu6c Cong ty Phat trien till:1y dien Se San phii hop vOi nganh nghe. kinh doanh 
cua EVN, bao cao HDTV EVN trong nam 2017. 

Thirc hien: Ban TC&NS, Cong ty Phat trien thin : dien Se San. 

23. Dinh kSi hang quy bao cao B6 Cong Thuoiv. 36 "Fai chInh, Ban Chi dao 
Doi mgi va Phat trier' doanh nghiep ket qua thgc hien Fie "in. 

Thuc hien: Ban TC&NS. 

24. Theo dOi, hung dan, kiem tra, giam sat, (16n d6c, ging hop tinh hinh 
trien khai Ke hoach thirc hien De an tong the sap xep, tai co cati doanh nghiep cua  
EVN giai doan 2017-2020 ciia cac Ban/don vi; dinh k■',  hang quy hoc dot xuat 
(theo yeu cau, hoc khi c6 tinh huOng bat thugng) bao cao Ban DM&PTDN EVN 
va HDTV EVN tinh hinh thuc hien De an. 

Thuc hien: Ban TC&NS, CL. 

III. TO CHUV THU'C HIEN 

1. Tong giant d6c, cac Ph6 Tong giam doc, Chanh Van ph6nu,, cac Trugng 
Ban Tap doan, ThU trugng cac dun vi thu6c Tap doan co tract; nhiem 16 chd'c thgc 
hien nhirng nhiem vu va not dung cOng tac dugc 	thco phan c6ng tai muc II, 
bao dam tien c16 va chat lugng. 

2. Ban T6 chdc va Nhan sir chu tri lam dau mdi kiem tra. giam sat tien d6 va  
ket qua thirc hien Ke hoach da de ra; bao cao lanh dno Tap (loan hang quy theo 
quy dinh. 
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